BEJIOPYCCKHI ITPO®COIO3 PAGOTHUKOB MECTHOM
MPOMBIIIIEHHOCTU U KOMMYHAJILHO-BBITOBBIX ITPEIITPUSTHAIA

HOBBIE MOJIXO/IbI K MOTUBALIMM
MPO®COIO3HOT'O YWIEHCTBA

METOAUYECKUHA MATEPHUAJ M10: 00YYEeHHU IO MPO(PAKTHBA OCHOBAM
MOTHBALIMOHHOM J1eATEJIbHOCTH, ACIIEKTAM PA00THI 10 BOBJICYCHUIO

TPYASALUXCH B MPpo¢coro3



BCTYIUIEHUE

CyuiecTByeT npsiMasi 3aBUCUMOCTb MEXAY aKTyaJIbHOCTBIO KaKOW -
1160 npoOaeMbl U 3PHEKTUBHOCTIO YCUIUN, TPEATPUHUMACMBIX IS
ee peuieHusi. Eciu nmpoOneMa CHMXKEHUSI YMCIEHHOCTU MpOodUIeHCTBa
J0 CUX TOp aKTyaJbHA M MPUOPUTETHA CPEIU MPOYUX, 3HAUUT TO, YTO
Mbl JIeJlaéM JUIi  MOTHMBAalMM  NOPO(COIO3HOTO  YJIEHCTBA WM
HEJOCTATOYHO, WM B MNPUHIUIIE HEBEPHO. Bo MHOrom octpoty
MOJIOKEHHST TPEAONPENIENIACT COLMAIbHO-3KOHOMUYECKAsI CUTyalus B
ctpane. Ho cnuceiBath Bce Ha BHEIIHUN (PakTop HepazyMHO. OueHb
Ba)KEH U BHYTPEHHUI (PakTop, a 3T0 - cama npo¢coro3Hasi OpraHu3anus
U €€ CIIOCOOHOCTh aJaNTHUPOBAThCA K JIFOOBIM M3MEHEHUSIM BHEIIHEU
Cpeapbl.

TepMuH «MOTHUBaLIMSY): MPHUILIET K HaM W3 3anajaHoi duiocoduu

XIX Beka u BIOCIHEACTBUM CTall IMIMPOKO YMNOTPEOIATHCS ISt
OoOBbsSICHEHUS TPUYMH MOBEACHUS 4YeynoBeka. B camom oOiem Buje,
MOTHBAILHS - 3TO COBOKYIHOCTh BHEIIHMX W BHYTPEHHHMX ABHKYILIHX
CUJI, TOOYXJAlOIUX 4YEJIOBEKAa K OCMBICIEHHOMY COBEPIICHUIO
nercTBUi U MOCTYNKOB. COOTBETCTBEHHO, MOTHBAIUS MPO(COIO3HOTO
YJIEHCTBA - COBOKYITHOCTh BHEIIHWX W BHYTPEHHHUX JBWKYIIUX CHIL,
noOYyXJaloMmMX JII0JIE BCTynaTth B MPO(COI03 U HAXOIUTHCS B €r0

psamax.



MOTUBAIIUS

Panpie

Tenepb

[IpakTyecku He uMeNna HHUKAKOTO
3HAYCHMUS, T.K. IIPUPOCT
YUCJIEHHOCTH OCYILIECTBIISIETCS
ABTOMATHYECKHU.

2TO TJIABHBIN CTpaTETUUYECKUU
pecypc  pa3BuTus  TPo¢COI03HOU
OpraHu3aIyH.

[TpupocT npocorO3HBIX PAJIOB IIEI
3a CYET CBOOOJHONPUHYAUTEIHHOTO
BCTYILICHHS. YEJI0BEKa,
HaIKCABIIIETO 3asBJICHUE O MPUEME B
YJICHBI

npodcoro3a HE BO3HUKAIO BOIPOCA:
«A 3a4eM 3TO HYKHO

auyHO emy?» bwuio  gpyroe -
OILIYILIEHUE «sI KAK BCEY.

Y paboTHuUKa TIOSABWJCS BBIOOP:
BCTyNaTh B NpOo(COr03 WM HET Ha
OCHOBE JUYHOT'O MHTEpECa.

OTPOMHOU YHCJIIEHHOCTHU
JIaBHOM  (DYHKIMEH mpodcoro30B
ObLI1a 00BbEeIMHUTEIbHAS 51
pacropsauTeapHas

ITpu

OcHoBHast (QyHkus npodcoro3a -
3alUTHAS

HenoctaTouHo mpoCcTO MOTUBUPOBATh. 3a4€M MPUBJIEKATh OOJIbIIIE

YJICHOB, CCJIM IIPHUBJICKATL HUX IIPOCTO HCKYI[a? Mp&bI yacto BUAUM, YTO

npodcoro3pl BO BCEM MHPE 3aTpayuMBalOT OrPOMHBIE YCWIMS Ha

npuBJeYeHUE HOBBIX wieHoB. Ho, mpuxoas B mpodcoro3, 3T cambie

HOBBIC YJICHBbI OKa3bIBAIOTCA OYCHbL HCIAOBOJIbHBI, T.K. OPraHHU3adllnA HEC

OTBEYAET MX OKUJTAHUSIM.
3HayuT,

HpO(bCOIOBHOFO HYICHCTBA.

HeO0XO0IMMO HW3MEHHUThL CaM [OAXOJ K MOTHUBAIUHU




1. COAJEPXXATEJBbHBIA ACHEKT MOTUBALIMOHHON
AEATEJIBHOCTH

ConepxartenbHbId aClEKT MOTHUBALIMOHHOM AEATEIIBHOCTH BKJIIOYAET B
ce0sl CIeYIONE TEMBI:

* IPUYUHBI NAJEHUS YUCIECHHOCTH NPOQPCOIO3HBIX OPTaHU3AIU.

* (pakTOpBI PE3yJBTATUBHOCTH MOTUBALIMH TTPOGCOK3HOTO YJICHCTRA.

* IPUOPHUTETHI MPOPCOIO3HON PaOOTHI B PHIHOYHBIX OTHOIIICHUSX.

* yciryru nmpodcoro3oB. DopMyiia 5-Tu «3a».

*  IIPUBJICUYCHHUE MOJIOJAEKHU B TTPOCOO3.

* poJib PoIUIEPOB U MPO(PCOIO3HOrO aKTUBA B BOIIPOCAX MOTHUBAIIUU
npoCOIO3HOTO  WICHCTBA W  CO3JIaHMM  HOBBIX  MPOGCOIO3HBIX
OpraHu3alni.

. nH(pOpMaIIMOHHAS COCTABJISIONIAS MOTUBAIITMOHHON
NEATEIILHOCTH.

. MICUXOJOTUYECKUE ACTIEKThl MOTHUBALIMU

poh)CO3HOTO YJICHCTRBA.

1.1. IlpyynHa nNajieHUs YUCJICHHOCTH MPO(COI3HBIX

OpraHu3anuu

YkaxeM psan (akTopoB, OKA3bIBAIOIIUX HETaTUBHOE BJIMSHHUE Ha
CUTYaLHIO ¢ MPO(PCOIO3HBIM UJICHCTBOM:

N3menenue dhopm COOCTBEHHOCTH, npeoOpa3oBaHue
FOCYJApCTBEHHBIX MOPEANINPUITAN B  AKIMOHEPHBIE W  YACTHBIC;

YXYOUIEHUE HOKOHOMHUYECKOM CUTyallud Ha MPEANPUATHAX, B



OpraHU3allUsIX; YCUIIMBAIOIAsICsl MHTeHCUUKAUA TpyAa.

I's00amM3anus SJKOHOMUKH B KauecTBe (PaKkTopa, MO3BOJISIOIIETO
UCIIOJIb30BATh OMbBIT TPAHCHAIMOHAJIBHBIX KOMIAHUM MO0 YHUUYTOXKEHUIO
po¢COO3HBIX OpraHU3alIHil.

IHorepu npo¢coro3o0s:

- CHIDKEHHE aBTOpUTETa B 0OIIECTBE (Ca0bIi MOTUTHYECKUN BeC,
HeratuBHas mno3unuss CMU, conumanbHas anatus TPYIASIIAXCS,
rpakaaHcKas HE3peJIOCTh MOJIOJICKH, HEAOBEpHUE JIIOCH).

Henocrarounasi KOMIETEHTHOCTH MPO(KAAPOB:

- HEFOTOBHOCTH K PEAIHSIM PHIHOYHON SKOHOMUKHU;

- OTCYTCTBUE HEOOXOAUMBIX 3HAHUN U YMEHHIA;

- OOJIC3BHEHHOE OTHOIIEHHE K KPUTHKE, BOCIPHUATHE MOJOABIX
po(aKTUBHUCTOB KaK KOHKYPEHTOB,;

- OTCYTCTBHE KOMaH bl («S Bce cam!»)

- HEeyMEHHUE YOeXaTh U BIUSTH Ha JIIOJICH U 0OCTOSTEILCTBA.

Cpenu mnepedyucieHHbIX (DAKTOPOB €CTh T€, KOTOpbIE€ HOCST
OOBEKTHUBHBIA XapakTep. B 3ToM ciaydae oT ycwiuid mnpod)Cor30B
a0COJIFOTHO HUYETO HE 3aBUCHUT.

Ho ectb MOMEHTBHI, Ha KOTOpble NPOPCOIO3HBIM PAOOTHUKAM
cienxyer  oOpatutb  BHUMaHue. CyMMupys  UX,  OTMETHUM:
HEJIOCTATOYHYI0 HH(OPMAIIMOHHO-IIPONAraHIuCTCKy0 paboTy, ciabdo
MOJKPEIUVIEHHYD  COBPEMEHHBIMM  METOJAMU  MAapKETUHTOBOM U
pEKJIaMHOW  JEATENIbHOCTH;,  ONPEJCIEHHYI0O  HEKOMIIETEHTHOCTD
npodaktuBa, MpodauIepoB B 00JaCTH MPUBJICUCHUS HOBBIX YJICHOB,

MOTHUBAIlMKM  BCTYIUIEHMSS B  NPOQCOI3, OCOOEHHO MOJIOJCKH;



OTCYTCTBUE CHCTEMHOI'0 MOAXOJIa K UCIOJb30BAHUIO BCEX MMEIOIIUXCS
B HACTOSIIIEE BPEMSI PECYPCOB.
1.2. ®axkrTopsbl pe3yJbTATUBHOCTH MOTHBALNM NMPO(COI3HOI0

YYJICHCTBA:

[floMUMO OOBEKTHBHBIX YCIOBUM TOBBIIMICHUS YUCICHHOCTH
TPYASAIIUXCS B TPOGCOIO3HBIX OpPraHU3alUsiX CYIIECTBYeT U Pl
HEMAJIOBAKHBIX CYOBEKTUBHBIX (PAKTOPOB.

OT 4ero ke 3aBUCUT CETOJIHS MOTUBAIUS TPO(COIO3HOTO YJICHCTBA?

- OT UH(POPMUPOBAHHOCTH KOJJICKTHBA;

- OT peaJbHBIX JEJ] MO YKPEIUICHUIO COLIMAJIbHOTO MAPTHEPCTBA;

- OT peaJIbHOM 3alUThl pa0OTHUKOB MPOPCOIO3HON OpraHU3alNEH;

- OT TMpUBJCYECHHUS PpPaOOTHUKOB K AaKTMBHOMY y4YacTHUIO B
npodcor03HOM padoTe (BO3MOXXHOCTh CaMOpealiu3alli) OT OMOphl Ha
MOJIOAEKD:

- OT Ka4yecTBa MOJATOTOBKHU U MPOBEICHUS MEPONPUSITHIA;

- OT JAEJOBUTOCTHU MPOQPCOIO3HOTO JUAEPA;

- OT CO3JaHMsI TIOCTOAHHON W A(PHEKTUBHONU CUCTEMBbI OOYyUYEHMS
KaK Mpo(CcOr03HOro aKTUBA, TaK U PSAIOBBIX YWICHOB Mpodcoro3a.

Ha ceronusiinauii 1eHb €CTh Ipo0eMa - OTCYTCTBHE MPO(PCOIO3HOM
KOJIJIEKTUBUCTCKON MACONOTUHM. 3a TOJbl MEPeCTPOUMKH MPOdCOI03bI
NPaKTUYECKH YIUIM OT OJHONM U3 OCHOBHBIX CBOMX (YHKIMH -
BOCITUTATEJILHOM.

1.3. IIpuopurersl npo¢cor3HOU padoThbI B
PBHIHOYHbIX OTHOIICHUAX.

Bomnpockl NpUOPUTETHOCTH B KOHTEKCTE MOTHUBAIMOHHOW paOOTHI



OY€Hb BaXKHbI. IX, COOCTBEHHO, TPHU:

1. KakoBbl rjaBHbIE MPUOPUTETHI B JIEATEIBHOCTH MPO(COO3HOM
opraHu3anuu’?

2. Hackonbko Hama paboTa 0TBEHAaET ’TUM NPUOPUTETAM?

3. B Kkakoil CTeneHW STU MNPUOPUTETHI MPO(COI3HON pPadOTHI B
PHIHOYHBIX YCJIOBHUSIX OCO3HAHBI TEMH, JUIsi KOrO MbI paboTaem, T.e.

PSAIOBBIMU Y€HAMHU NMPpodcoro3a

Y CJI0BHO 1eATEJIbHOCTb PO CO1030B MOKHO pa30uTh Ha 3 OJ10Ka:

TpaaguuuOHHBbIN BKJIFOUACT COLMAJIBHY IO
MOAJACPKKY YJICHOB
po¢COr030B,
MaTEPUAITBHYIO
MMOMOIIlb, JICTCKOE JIETO,
IYTEBKH U T.]I.

OcHoBHOIi B 3TO 3aprJiaTta, — 3aHSATOCTb,
PBHIHOYHBIX YCJIOBHAX yCJIOBHS Tpyna,
IOpUInYecKas 3alnTa

ONPENEIAECT BKJIFOUAET  CTPYKTYPY,
OpraHu3anmoHHO- JI€eCIOCOOHOCTD OpPraHU3alMOHHBIE

(puHaAHCOBBINI po(COr030B KaK NPUHLMIBI, YICHCKYIO

OpraHU3aIuu 0azy, (bUHAHCOBBIN

HMCTOYHUK B T.4.

WMYIIECTBO, JOYEPHUE
OpraHu3alluy U T.].

MHoOTUMH, MO HHEPLHH, TPATULMOHHBIM OJIOK paccMaTpHBaETCs
KaK OCHOBHOM MOTHBAIMOHHBIM. OIHAKO, OOBEKTHBHO, C TCUYCHUEM
BPEMEHHU BO3MOXKHOCTH MPO(PCOI030B BIMATH HA MTPOOJIEMBI COIUATBHOMN
3alUThl YMEHBIIAIOTCI. B TEPCHEKTUBE - NAIBHEHIIEE COKPAIICHUE
ATUX BO3MOXHOCTEW. K CcoXajleHnto, 4aCTO CUIOMUHYTHBIC OCHOBHBIC

MHTEPECHI YWICHOB MPO(COr03a MOTYT OTJINYATHCS OT MPUOPUTETOB 2-X,



3-X JIETHEN NEPCIEKTUBBI OPraHU3AIUU B IIEJIOM.
B cBsi3u ¢ 3TMM 3224 IPO(PCOIO3HBIX JTUICPOB:

1. [IpenBugers 3TH MHTEPEChl, Y4YUTHIBAasi, KaK IPaBHJIO,
MHOTI'0JICTHIOI0 «PAaCcKa4YKy» NPO(CO03HON CUCTEMBI.

2. IlepeBecTH OKHAaHUE PAOOTHMKOM MAaTEPHAJIBHBIX 0J1ar OT
npo@cor3a B peKUM 0XKMAAHUS HE00X0AUMON NMPABOBOM 3aIMThHI
1o OCHOBHBIM PHIHOYHBIM MOKAa3aTeJ M (3ansgTOCTH,
MOJIOKUTEIbHOU TUHAMMKE 3apa00THOM IJIATHI U T.[.).

B moasx  ckiagpiBaeTcsi  MOTPEOUTENIBCKOE  OTHOILICHHE K

npodcoro3am. A €CiiM y4eCTh MEHTAJIUTET, TO CJIOBO «IIPEUMYIIIECTBOY -

9TO 3aBBINICHHOE OKHMIAHHE, DTO 00S3aTEIHPHO MHOI'O U Cpa3y, HO BCC

paBHO Maiio. CerosiHsa mpodcoro3bl 3TOr0 HE MOTYT 00€CTIEYUTh, TaK KaK
NEepecTpoilka B CTpaHe cHocoOCTBOBaja Mepexody Npodcor30B B
paspsii caMoro pPUCKOBAHHOTO BHJAa OusHeca. Mbl mpojiaeM TOBap,
KOTOPBIN HUKOTAAa HE ObUI B LIEHE, HUCIO 3a MPO(COIO3HBIE B3HOCHI.

Ha ¢doHe »SKOHOMHUYECKHMX KATaKJIMW3MOB HJET UX 3aBEIOMO
yOBITOUHOE TmepepacnpeneneHue. Ha Mectax ¢ coryacusi 4jaeHOB
npodcoro3a B3HOCHI TPATATCS HA MATEPUATbHYIO MOMOIIb, KYJIbTYpHO-
MacCOBBIE MEPOIIPHUSITHS.

A Ha B3HOCHI, KOTOPbIE€ MOCTYNAIOT B BBIMIECTOSAIIAN TPOQOpra,
HAJ0 pEUINTh MHUHHUMYM TpU 3aJadyd - CO3J4aTh U COXPAHUTH
Oopranuzaiuilo, oOecneuntb €€  (UHAHCOBYIO  YCTOMYMBOCTb,
rapaHTUpPOBaTh MPEJICTABUTEIBCTBO U A(DPEKTUBHYIO 3aIUTy IpaB U

MHTEPECOB YJIECHOB MPpo(cor03a. 3HAYUT U UJICI0, KOTOPYIO MBI IPOJIAEM,

Haga0 COOTBCTCTBYIOIMNKUM O6D330M YKpAaCuTb, MATCPUAJIN30BATDb,




cJieJIaTh IPUBJIEKATEILHOM.

YMeCTHO rOBOPUTH HE O MPEUMYIIECTBAX Y WICHOB Mpodcoro3a, a
O TPEUMYIIECTBAX OOBEAMHECHUS B MOPOQPCOI03 sl 3alIUTHI CBOUX
UHTEPECOB.

«YBBI, TaXE CpeIM CaMHUX WICHOB MpOodCcoro3a MOYeMy TO 4Yallle
NpeBAIMPYET UPOHUYECKOE K HEMY OTHoIleHHe. K CoXalleHUI0, HUKTO

U3 HUX HE OCO3HAET, 4TO IPOodCOI3 HE MOXKET OBITh HE XYK€ U HE

JIy4llle, OH TaKOM, KaK M MBI C BaMU. Bce BBIIEH3II0KEHHOE YKa3bIBaACT

Ha HEOOXOJMMOCTh HANpaBJICHUSI 3HAUYMUTEIBHBIX YyCUIUU B cdepe
UJE0JI0TUHN TPOGCOIO3HOTO JBUKEHUSI.

3. IIpeongosietb COOCTBEHHY) HWHEPUHMOHHOCTL B OLEHKE
NPUOPUTETHBIX HAMNPABJIECHUH, HEXKeJAHHUE MEHITh YCTOSIBIIMICS
CTIWIb PadoOThI.

[Tpocoro3bl HACTONBKO BBIMOJHSIOT CBOIO OCHOBHYIO (PYHKIIHUIO,
HACKOJILKO OTBEYAIOT 3TUM IPUOPUTETAM B CBOEH AesATenbHOCTU. Ecnu
OHM €€ He OyayT BBINOJHIATh, HA UX MECTO NPUIYT HOBBIE
OpraHu3aIMOHHbIC TOCTPOCHHUSA. ITO, BECbMa BEPOSTHO, MPUBEIET K
norepe  HapaOoTaHHOro  mpod)coro3aMu  IMOTEHIMala,  yTpaTe

OpraHn3aliMOHHOI0O CAMHCTBA U ITPUHIIUIIOB COJIMAAPHOCTH.

1.4.Ycayru npogcoro3os

B COBPCMCHHBIX PBIHOYHBIX YCIOBHAX YMCCTHO IICPCXOIUTH K
HOBBIM COLIMAJIBHO-DKOHOMHWYCCKHUM IIOHATHAM. K IMPpUMCEPY, pSII[OBOﬁ
HJICH HpO(l)COIOBa CCroaHsA - 9TO HC IMPOCTO CTATHUCTHYCCKAsA CAWHHIA,

T00POCOBECTHO MEPEUHCIIAIONIAs B3HOCHI, a KJAUEHT, UMEIIIMH MPaBo



Ha omnpeaejieHHbIe YCiayru. llpuuem ycayru 3TH MOXKET €My
OKa3bIBaTh €ro mnpodcoro3Has opranuzanus. l[Ipemnaraemslii Hamu
MEepEeUCHb MOJOOHBIX YCIYr, BO3MOXHO, HE YYUTBIBAET BCEX
CYIIECTBYIOIIUX HbIHE. B 11000M TEppUTOPHATILHOM WJIA OTPACICBOM

podCcoro3e eCTh CBOU COOCTBEHHBIC HAPAOOTKHU.

M1 npeasiaraem S «3A» yeayr ot npogceorosa:

‘,""“:.”.j \-—7- =
.

m)o«m:oms

5 «3A» ycnyr ot npoccorosa:
> 3AKOHHbIMW MeTOAaMU

> SAWnTA
» 3Ab6oTa 0 300poBbLE

> 3aHATOCTb

» 3ApaboTHasa nnata

IlepeyeHb BO3MOKHBIX YCJAYT HPOQCOIO3HON OPraHu3aluu:

3alllUTa MpPaB U MHTEPECOB HAEMHOTO Pa0OTHUKA (FOpUAMYECKAs
KOHCYJIbTAIIUs);
BEJICHUE MEPErOBOPOB, 3aKIIOUYEHHUE KOJJIEKTUBHOIO JOTOBOpa U

KOHTPOJIb 3a HUM;



pEryJiMpoBaHKe TPYJAOBBIX OTHOIIECHU;

oXpaHa TpyJia (KOHTPOJIb);

dbrHaHCOBAs MOMOIITB (B PA3JIMYHBIX KU3HEHHBIX CUTYAIIUX);

NpEACTAaBICHUE  WHTEPECOB  TPYIAIIUXCA B PaA3IMYHBIX
WHCTaHIIUAX;

OpraHu3aIus 10Cyra;

oOy4eHHE;

MOJTy4Ye€HHUE O0IECTBEHHO-3HAYNMON HH(POPMAITUH;

BO3MOXHOCTh CaMOpean3aluy (3J0pOBbIN KapbEPU3M);

peanu3alus MOJIOICKHBIX TPOTPaAMM;

y4acTUE B YIPaBICHUM TMPEANPUATHEM (Yepe3 KOJUICKTUBHBIN
JIOTOBOD);

MIEHCUOHHOE 00ecreueHrne pabOTHUKOB MPEATPUSITHUS.

1.5. IIpuByeyeHue Mmosioaexu B npogcoros

KakoB caMmblii TJIaBHBIA BOMPOC ISl JIOOOMW OpraHu3aluyd Kak
TakoBOKM? OJTO BONPOC BOCIPOU3BOJCTBA, CAaMOCOXPAaHCHHUS U
KU3HECTOMKOCTH. A 3a CUET KOro CHOCOOEH KOJMYECTBEHHO W
KaueCTBEHHO Ipupactath npodcoro3? OTBET HampalimBaeTcs caMm
coboil - 3a cuer Mojoaexu. IlosToMy paboTa MO BOBJICUYCHUIO B
npodcoro3 JOJKHA OBbITh aAPECHOW M YYHUTHIBaTh MOJIOJCKHBIE

dbopmaThl.

11



YcaoHo rpynny «MoJstoaexs - ot 16 10 35 jem» MoxHO pa3ouTsh Ha 3

NOArPyNIbI:
I II I
16-21 ser 22-27 ner 28-35 ger
Jlisl HUX XapaKTepHO:
[Ipodcoroznoe Ob0yuenne B BY3ax. | Kapsephsbie
caMOoOTpeIeNICHUE, [Tpuxon MOJIOJIBIX | TPOIBUKEHUS.
oOyueHue U | CIICHUAJIMCTOB Ha | [loBbIICHME
npodananranua.  Her | mpous3BoaCcTBO. npodeccuoHaanu3Ma.
OTIBITA aktuBHOM | [IpodananTarus. OkoHuaHue
NPUHAIJISKHOCTH K Ka- | 3apOKJACHUE MOJIOJIBIX | PEIPOAYKTUBHOTO
KOU-TTH00 cemen. Yacto 3ao4HOE | IEpuoja, pocT
00I111€CTBEHHOM oOpazoBanue. Hanuuue | MaTepuaibHbIX
OpraHu3aluu, IO3TOMY | KAPhEPHBIX OTPEOHOCTEH.
HU3Kas CTEINEHb | yCTPEMIICHUH. Oo6petenHue
COLIMAILHOM CoxpaHeHue KU3HCHHOTO OIIbITA W
OTBETCTBEHHOCTH, noTpeOHOCTU B J0CYTe, | 00Jee BHICOKOW CTETICHH
Oonpiasi TOTPEOHOCTH | HO  yXkKe OombIIas | COIUaIbHOMN
B jgocyre. Oco3HaHHas | U30UPATEIbHOCTD. OTBETCTBEHHOCTH.
MO3ULIUSA no | CpengHsas creneHb | CoOXpaHeHHEe TPYHAOBBIX
OTHOILICHUIO K | COMMaJIbHOU TpaIUIIAN.
npodcoro3y OTBETCTBEHHOCTH. dbopmupoBaHa
OTCYTCTBYET. Oco3HaHHasT  TO3UIIMS | OTIpeeICHHAs
M0  OTHOIICHWID K | YCTaHOBKA Ha
podcoro3y poUIECHCTRBO.
dhopMupyeTCH.

MOTI/IBI/IpOBaTb MOJ0A0I'0 Y€JI0BC€KA OTHOBPEMCHHO U IPOIIIEC, 1

CJIOKHEEC HEKCIN «Y€JI0BEKaA B BO3pPacTe»

IIpoue, Tak Ka OH:

Cio:xHee, TAK KaK OH:

Jlviien crepeoTurion

CKJIOHEH K XaOTUYHOMY MBIIICHHUIO,
OCO3HAHHOCTh
JeicTBU (hparMeHTapHA.

UM  COOCTBEHHBIX

MoOuieH, aKTUBEH,
CKJIOHEH K U3MEHEHHUSIM

DHEPTUYEH U

HenocnenoBareseH.

[lonBepxkeH BIWSIHUIO, ONUPAETCS Ha

ABTOPUTET

BIISHUIO,

[TonsepxeH
CHIKEHO
BOCIIPUSITHE

OTPHULIATEIILHOMY
KPUTHUUYECKOE




B wmacce cBoeir ckimoHen K | He oOmagaer JIOCTATOYHBIM
KOJUIGKTUBHBIM (hopMaM MPOBEJCHUS | )KU3HEHHBIM OIBITOM
Jlocyra

Kpearusen (BBICOKaS creneHsb | Hacto YXOJUT B 00J1acTh
TBOPUYECKOT'O BOCIPUAITUS KU3HU), | BAPTYATILHOTO OOIIICHUSI.
KaXJET HOBBIX BIEYATICHUM

ITOCKOJIBKY MOJIOAEKD - 3TO OTPOMHBIN CTpaTerHYECKUui pecypc 000
OpraHu3alMy, 3a Hee CEerojHs HeobOxoauMo OopoTthbecs. Hocutenu
podCOO3HON TpagulIMM HE POXKIAKTCI caMu 1o cede. HauuHath
HEOOXOJMMO C CEMbH, 3aTeM - y4COHBIC 3aBEJICHUS U TOJIBKO IOTOM -
pou3BOJICTBO. OcyliecTBJIeHHE MOJIOJEKHOM MOJUTHKH BO BCeX
Npo(COIO3HBIX OPraHU3AIUAX FABJAETCA MEePBOOYEPETHBIM, MOXKHO
BBIJICJIUTH €€ OCHOBHBIC HAIPABJICHUS:

COIMAJIbHAS  3alMTA  MOJIOABLIX  JIKOJel,  SBITIOIIUXCS
HAaeMHBIMH PaOOTHHKAMH, ITyTEM OOECIICUCHHS UM JOCTaTOYHOI'O YHCIIa
pabounx MECT C YpPOBHEM JI0X0Jia, OOECIEeUMBAIOIIUM JOCTOWHYIO
KU3Hb;

BOBJIEYeHHE MOJIOABIX B AKTHBHYI0 PO COI03HYI0 KM3Hb.

A r1inaBHag 3ajada Mpo¢)CO030B BHITVISIAUT CICTYIOIIUM
00pazoMm:

HaJaJuTh MEXAaHU3Mbl BBIMIOJHEHHUS COIMAJIBHBIX TpeOOBaHUMN
MOJIOJIC)KM W TPHUBJICYh  MOJIOJIOE€  TIOKOJEHHWE K  PEIICHUIO
CTpaTErM4YeCKUX TOCYAapCTBEHHBIX 3adad. [lo cytu - ocCyliecTBUTH
KOHTPOJIb HaJ TE€M, YTOObI KOHCTUTYLIMOHHBIC MOJIOXKEHUS MEPEXO0UIN
U3 TEOPETUYECKOMN MIIOCKOCTH B MPAKTUYECKYIO.

OT peanu3anyu MOJIOJICKHOM MTOJUTUKY BBIUTPBIBAIOT BCE:

TI'ocymapeTBo, T.K. TmpuoOpeTaeT JIIOJEM C ToCyJapCTBEHHBIM

MBIINIJIICHUCM.
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PaboTogaTesn, T.K. TMOJY4alOT OT MOJOJOTO JUAEpa «OOPATHYIO
CBA3b» M 00€CHeurBalOT ceOe TeM CaMbIM TMOKOCTb B YIPABJICHUU

OpEeANpPUSTUEM, 3aKPEIUICHUE MOJIOJICKHU Ha paboUnX MecTax.

PsimoBbie wieHbl MPogcoro3a, T.K. MPUOOPETAIOT ONBIT OOBEIUHEHUS

B PCIHICHUHN COOCTBEHHBIX 3aJgad.

Korma mbl TOBOpUM O MOTHBAlMU MNPO(UICHCTBA B MOJIOAEKHOM
cpene, Mbl JOJDKHBI TAKXKE YYUTHIBATH, YTO MHOTHME MOJIOJIBIC JIIOJIH
XoTenu Obl cTarth mpodeccuoHanbHbIMU TpodpadoTHukamu. Ho aiis
ATOr0 UM HaJ0 00eCHeYuTh COOTBETCTBYIOIIEE 0Opa3oBaHuE, a MoCHe -
TPYAOYCTPOUTh M J1aTh TApPaHTUIO Ui JaJbHEUIIECW TPYJIOBOHU
nearenbHocTU. K coxalleHH10, Ha CETOJIHSIIHUM JIeHb YOeauTebHas
MoOTHUBaIMsl paboThl B npodopraHax kpaitHe mana. Ho 310 He 3HauwurT,
4TO CO3JaHuE pe3epBa NPOQPCOIO3HBIX KAJIPOB - BEIlb HE HYXKHAaS.
Hanpotus, B ycioBusix aeduiyra rpaMOTHBIX MPO(PECCUOHATIOB MTOUCK
U O00ydYeHHE TMOTCHIMAJIbHBIX MPO(COI3HBIX JIMJAEPOB CTAHOBSTCS

MEPBOCTENCHHBIMU 3aJa4aMH JIF000# poCO3HOM OpraHu3aIusl.

1.6. Poab mnpodumaepoB u npodakTuBa B BONPOCAX
MOTMBAIMM  NPO(PUJIEHCTBA M  CO3JaHMM  HOBBIX

NPO(CO3HBIX OPraHU3AUN

N3  MHOXKecTBa  pojied,  MOPEANUCAHHBIX  COBPEMEHHOMY
npodcor03HOMY JIUZIEPY, pOIb MOTHBAaTOpa 3aHUMAET 0COO0E MECTO.
Korga peub uzuer o camocoxpaHeHuu MpodCOor03HON OpraHu3aiuu

(M depe3 COXpPAaHHOCTh YK€ HMEIOIIETOCs YJIEHCTBA, M 4epes



OpUpPAIICHUE HOBBIX «CBEXKHUX» CHJI), CIEIUATUCT MO BOBJICUCHUIO
TPYASAIIUXCA B TPOGCOI03 MOXKET U JOJDKEH CTaTh KIHOYEBOU (hUTYypO
B yIpaBjeH4YeckoMm Iiporiecce. K ciaoBy ckazarh, B BeaukoOpuTaHuu
o0ydeHre NMOAO0OHOr0 CIEHUAIUCTa CTOUT MopsiaKa 28 ThICSY (PYHTOB
CTEpJIMHIOB.

Bpsg nu B Hammx yCIOBUSX ATO BO3MOXKHO. OJIHaKO cucTeMa
pohCO3HOTO 00YyUYEHHUs MMOCTENIEHHO pearupyeT Ha cpoc (Jaxe eciiu
OH ITOKa HE MAacCOBOIO IOPsJKa) U aJanTUPYET 3amajHble MpOorpaMMbl
MOTHBAllMOHHOTO MEHE/KMEHTa I10JI OTE€YEeCTBEHHble peanuu. Ho
oTkyaa 6path MoTtuBaTopoB? MoeT ObITh, MPO(PCOO3HBIN JHUACP ITO
n ectb MortuBarop? B wugeane - ma. OaHako, KapTHUHA HE CTOJIb
pajyHasi, Korja Jejio TOXOAUT J0 KOHKPETUKH.

Jns monydyeHuss OOBEKTMBHOM KapTHUHBI Ha CEMHUHapax ObUId
UCIIOJIb30BaHbl AHKETHI, YCTHHIE OMPOCHI U TECTHI, JAHHBIE KOTOPBIX U

OBLJIM MOJIOJKEHEI B OCHOBY YTBCPXKACHUA O HEJIOCTATOYHOM T'OTOBHOCTH

HDOd)COIO3HI>IX PYKOBOJMTEICH K MOTHUBAIIMOHHOW JICSITCIBLHOCTH.

bonee Toro, mMpoBENEHHOE HCCIEIOBAHUE MPOPCOIO3HBIX JUIEPOB
BBISIBUJIO OMPEJICICHHYI0 TEHJCHIIMIO: OKOJIO TIOJIOBUHBI W3 HHX,
npu3HaBas MPOOJIeMy CHUXEHUS YHCICHHOCTH MPOQUICHCTBa, Kak
HACYIIHYIO W TIEPBOCTEIICHHYIO, CAMH HE TOTOBBI K MOTHBAI[MOHHOM
JESATEeTbHOCTH B CHITY psJia IPUYHH:

HanboJiee «TPEBOXKHAS» NPUYMHA - B OTCYTCTBUU COOCTBEHHOM
Bepbl B MPO(PCOIO3HBIE IIEHHOCTH MW IEPCIEKTUBY IPOGCOI3HOTO
JBWKEHUS B IICJIOM;

BTOpasd IpHYMHA - B OTCYTCTBHUU H€O6XOJII/IMBIX TCOPCTUYUCCKHUX
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3HAHUU U MPAKTUYECKUX HABBIKOB MOTHUBAIMOHHON PabOTHI.

CerogHsi COBEPILIEHHO OYEBHUIHO, YTO MOTHUBALUS MPOQPCOIO3HOTO
YJICHCTBA Y paOOTHUKOB MPEANPUITUS BO MHOTOM 3aBUCHUT OT TOTO, KTO
BO3TJIABJISICT MPOPCOO3HBIN KOMUTET. MOKHO MHOTO CHOPUTH O POJIU
JUYHOCTH B  KOJUIEKTMBE, HO a0OCOJIOTHO $ICHO OJHO, 4TO
OTpHULIATEIbHbIE KadyeCTBa JIMJAEpPAa OTTAJIKUBAIOT JIIOJACH, MOPOKIAIOT
HeBepue B Mpodcor3 U MOOYKAalOT K BbIXOAy U3 Hero. Ilostomy
KaXAplii TpodCcoro3HbIN JHaep (mpenaceaarenab MpodroMa, ILEXKOMa,
npo¢rpynopr) A0JKEH 3HaTh, YTO OH Ha BUIY M €r0 CJIOBa U MOCTYIIKU
AHAIU3UPYIOTCSA  JIPYTUMH  JIFOJIbMHU, BbI3bIBas CHUMIIATHM  WJIU
AHTUIMATHUH.

Pocty aBToputera mpo(COIO3HOTO JIMJEpPa, a COOTBETCTBEHHO,
YCUJICHUI0O MOTHBAIlMd MPO(PCOIO3HOIO0 UJIEHCTBA B KOJIJICKTHUBE,

CIIOCOOCTBYIOT:

» Y0e:xXI1eHHOCTh B HEOOXOMMOCTH CBOEH pabOoThI (J1F00bIe COMHEHUS
¥ HEYBEPEHHOCTh UYTKO YJIABJIUBAIOTCS OKPYKAIOITUMH, U ITOT
TUJEP YK€ HE CMOXKET MOBECTH 32 COOOM JIPYTHUX)

» BHUMAaTeJbHOCTh K OOpaIleHusIM JII0AeH (3auChIBaTh, TIIATEILHO
BBIICHSITh, 00SI3aTE€JIbHO OTBEYATH )

» YMeHue cJaymaTh (BbICTYIINBATD)
» Uerkas cucrema B padorte (IJIaHUPOBAHKE, PETYIISIPHOE
pOBEJICHNUE 3acefaHuid MpodKomMa, KOHTPOJIb 32 BHIIOJIHEHUEM

IJIaHA U TTOCTAHOBJICHUI )

» YMeHHe KOHTAKTHPOBATh C PYKOBOJICTBOM — I'PAMOTHO,
YBAKHUTEJIBHO, CIIOKOMHO, 0€3 00sI3HU



> YMeHne 4eTko (PpOopMYyJHMPOBATH CBOM MBICJIH, TpeOOBaHMS,
YMEHUE BBICTYTIATh

» J1o0poxeIaTeIbHOCTD, OT3bIBYMBOCTh, HCKPEHHOCTh

» OnepaTuBHOCTb B paboTe, HO 0€3 TOPOIUIMBOCTH, HE OTKJIAIbIBAs
«HA TIOTOM»

» 00A3aTeJIHLHOCTD U CAMOIMCIIUILINHA

» YMeHHe NMPUBJIEKaTh K PadoTe aKTHUB M ONMHUPATHCS HA HETO, a HE
MTOJIMEHATh

» Xopomiass mamMsiTb Ha COOCTBEHHBIC OOCINAHMS, JHIA, HMCHA,
(amuImu, oT4YECTBA

» Ilopsiiok B TOKyMeHTaX

HeB03MOKHO OTAECINTh WIW BBIACIWTH MO 3HAYMMOCTH KaKOE-TO
OJIHO HAampaBJICHHE JESATEIbHOCTH MNPOQPCOIO3HOT0 KOMUTETA M €ro
auaepa. ToJbKO OT B3aMMOJEKWCTBUS 110 BCEM HAIPABJICHUAM, OT
MTOCTOSTHHOTO COBEPIIICHCTBOBAHUS CTHJIS M METOI0B MPOQCOI03HOU
paboThI, JETOBUTOCTH Mpodumaepa 3aBUCUT HACTPOCHHUE IIFOJCH, X
OTHOIIIEHHUE K Mpodcoro3aM, UX KeJIaHUEe OBITh WICHOM mpodcoro3a U
y4acTBOBaTh B PO COIO3HOM padoTe.

1.7. NudpopmanuoHHas COCTABJISIOLIIAS MOTHBAIIUOHHOU

NeATEeJbHOCTH

be3 mOCTOAHHOHN, CBOEBPEMEHHOW, TMPEAEIbHO OOBEKTUBHOM
HH(POPMUPOBAHHOCTH  KOJUIGKTUBA TPYAHO COXPaHUTh H  yXKe
HMMEIOIYIOCS YUCIICHHOCTb, U MPUBJICYb HOBBIX YWJICHOB ITpodhcoro3a.

NuadopMupoBaTHL HEO0XO0AMMO BeCh KOJLJICKTHB.

He Hano HagedaTbcs, 4YTO MJIOAM MOPOYMTAIOT M H3y4daT BCE

HEOOXOIUMOE CAMOCTOSITEIBHO.
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NudopMupoBanue 10JKHO ObITh CHCTEMHBIM.

B ycnoBusix, cBoero pojaa, «uHGOPMAIMOHHOW BOWHBI» TMEPEN
OpO(COIO3HBIMU JIMAEPAMH CTOUT MHOXECTBO 3a/lad, CBA3AHHBIX C
MOJHOIEHHBIM  MH(POPMAIMOHHBIM  OOECIIEUCHUEM  TPYIOBBIX
koyuiektuBoB.  Ilo  cytm,  HeoOxonuma  €QuHas  CUCTEMA
MH(POPMUPOBAHUS C UCIIOIB30BAHUEM HE TOJIBKO TPAJAUIIMOHHBIX (HOPM,
HO M COBPEMEHHBIX MEpPeIOBbIX TexHoJoruil. HeobxoaumMo mmpoko
OPUMEHSTH TaKyto (popMy HHPOPMAITMOHHOTO OOMEHA KaK 3JIEKTPOHHAs
nouta, cuctremy CMC-onoBenieHus.

Hcnonb30BaTh B MpakTHUKE pabOThl MpO(COI3HOTO aKTHBa BCEX
YpPOBHEH  COBpEeMEHHbIE  HMH(OPMALIMOHHBIE U  KOMIIBIOTEPHBIC
TE€XHOJIOTHUH, COLIMAIbHBIE CETH, BO3MOKHOCTU CHUCTEMBI BHJICOCBSI3H
Skype, coBepiieHcTBOBaTh padoty MHTepHET-pecypcoB mpodcorosa.
OpraHu30BbIBaTh BBICTYIUIEHUS PYKOBOIUTENECH M CIEHHAIUCTOB B
CMMU, npoBOIUTH MNpsAMBbIE JHUHUM, MPECC-KOHPEPEHIIUH, «KPYTIJIbIE
CTOJIBDY.

NudopmupoBanue 1012KHO 00€CIIEYUTh:

3HaHMe mNpaB W NpPeMMYILIECTB 4IeHOB mnpodcoro3a (uepes
nponaraHiy Y U3y4YeHue, [ EeHEepaJbHOTO COIJIALLICHUS  MEXKIY
[IpaButenbctBOM  PecnyOnmuku ~ benapych,  pecryOIMKaHCKUMHU
OObEIMHCHUSIMM HaHUMATelIel U Npo(COr030B, OTPACIEBBIX, MECTHBIX
cornamenuid  mpod)coroza, YcraBa  OTpaciieBoro  Inpodcoro3sa,
[Tonoxxenust 0 nepBUYHOM MTPOPCOIO3HON OpraHU3aLIUHN ).

3HaHue TOro, YTo AejiaeT MpoKOM U KAKOBBI Pe3yJbTAThI €0

NEATEILHOCTUA (Yepe3 O3HAKOMJICHHE PAaOOTHHKOB C IJIaHaMHU paOOThI



npodkomMa, TOCTaHOBJIECHUSIMU MpodKoma, coOpaHuil U KOHPEpeHIUH, C
OTYETHBIMHU JIOKJIaJaMu U UHGOpMaMIMHU TpodKoMa, OOpalleHUsIMH U
T.J.).

3HaHHE O [AesATeJbHOCTH TMPOQCOI3HBIX OPraHoB JAPYrux
ypoBHeii: Denepanuu npodcoro3oB  benapycu, pecnyOIMKaHCKOTO
KOMHTETa Mpodcoro3a, 00J1acTHRIX, MHUHCKOTO TOPOJICKOTO KOMUTETOB
npodcoro3a, (depe3 03HAKOMIICHHE C TTOCTAHOBJICHUSMH BBIIIECTOSIINX
OpraHoB, Marepuasiamu Trazer «benmapycki yac», WH(OPMalMOHHBIN
noptan  lprof.by, Marepuamamu, pasMmenieHHBIMA Ha  calTax

oTpaciieBoro mpodcorosa, mporpammy «HapoaHoe yTpo» U T.1.)

®opmbl HHPOPMALMOHHOU PA0OTHI:

Jlexuuu - Gecefpl, TUCKYCCHH, uH(pOpMaIIMOHHBIE u
JTUCITYTBhI, TIpeHUs, ne0atshl, TEMaTHYECKUE CTCH/IBI
WHIUBUIYaJIbHBIC oecenpl, (manmpumep,  «Bcerymaii B
CTECHHBIC Ta3€Thl, PaUOra3eTa, pohCor03»), dboTOCTEHIBI,
BBICTYIUICHUS Ha alllapaTHBIX METOIUYECKUE  YTOJKH  C
COBCIIAHUIX, COOpaHUAX U po()COI03HBIMU MaTepHUAIAMH,
KOH(EepEeHITHIX JTUCTOBKH, TEMaTHYECKUE

OpOIIIOPHI U JIP.

YCTHBIE BU3YAJIbHBIE

K nanbosee 3¢pdeKTUBHBIM METOAAM BOBJICYEHUS HOBBIX

YYJ1€HOB OTHOCATCH.
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IlucbMa ¥ mo3aApaBJICHUS.

HexoTtoppie  koMuteTsl  mpod)coro3a  IMIMPOKO  HMCIHOJIB3YIOT
HaIlpaBJICHUE TO3/IPABUTEIBHBIX MHUCEM U OTKPBITOK K Mpa3aHUYHBIM
aaTaM, aipeCOBAHHBIX AJMUHUCTPALUU, TPO(PCOIO3HBIM OpraHU3aLUIM
OpeanpusITUi, padOTHUKAM HE COCTOSAIIUM B Mpodcoro3ax, TaKuM
oOpa3oMm nmaBas TMOHATh, YTO MPO(PCOIO3 3HAET O HUX U OTKPHIT IS
TIEPErOBOPOB.

B niepBuuHbBIX npodopraHu3aiusax KOMUTEThl TaKKe MO3PaBISIOT C
pa3IHUKAMH, FOOMICHHBIMU JJaTaMH HE TOJIBKO WICHOB MPO¢cor03a, HO
U TeX, KTO TIOKa KOJIeOJEeTCs M0 MOBOAY BCTYIUIEHHS B mpodcoros3. B
MUHYTBI 3MOIMOHAJIBHOTO TMOJbEMa M MPa3THUYHOTO HACTPOCHUS
pabOTHUK OBICTpEE MOXKET TMPUHATH PEIICHHE O BCTYIUICHUU B
podcoro3, C HUM Jjierde OyAeT BeCTH JallbHEUIIINE TIEPETOBOPHI.

JINCTOBKHU U 00bSIBJICHUS.

PacrnonoxeHHble OKOJO BXOJa Ha MNPEANPUATHH, OOBSBICHUS
npokoMa TPUBJIEKAIOT BHHUMAHHE HE COCTOAIMMX B Tpodcoro3e
pPabOTHUKOB U JIAIOT MM OIpeJIeTIeHHYI0 HHPOPMAIHIO O JACATEeIbHOCTH
koMuTeTa. OCOOEHHO MPUBJIEKATEIbHBIMU BBITJISIAAT OOBSBICHUS O
pa3HUKAX, SKCKYPCUSIX U JPYTUX MEPONPUSITUAX TOJIBKO JJIS YJICHOB
npodcoro3a u ux JeTei.

Xopomo cebs  3apeKOMEHIOBAJIO  pa3MElIeHHE KOMUTETaMH
npodcoro3a Ha MPEANPUATHH JHUCTOBOK, 00BSBICHUM, (DOTOMOHTaXKEH
no uroraM Mnpo(COIO3HBIX AaKIMK W MEpPONpPUSITUM, JHUCTOBOK O
NEATEeILHOCTH WICHOB Ipodcoro3a U 00 UX ycrnexax B yueOe, My3bIKe,
criopte. Takas wuHpopManus, Kak MNpaBuiao, (GOPMHUPYET MHEHHE O

npodcoro3e, Kak O CIUIOYCHHOW M CHJIbHOW OpraHU3alluy W BbI3bIBACT
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KeJaHue y pabOTHHUKA ObITh BMECTE C KOJUICKTUBOM, OIIyTUTh Ha ceOe
3a00Ty mpodcoro3a.
Kak npaBuJbHO NMcaTh JJUCTOBKU?

IMucath ¢ TOYKM 3peHusi padoOTaIOIINX, A He OPraHU3aTOPOB.

Crmoco06 HamucaHHWsl JIMCTOBOK JIOJDKEH TIOJYEpPKHBATH, YTO
npodcoro3 paboTtaer, a HE ABIAETCA OTACIAbHBIM HHCTUTYTOM,
PYKOBOJICTBYIOIITUMCS COOCTBEHHBIMU MHTEPECAMM.

Iucatp 0 mpodJieMax, HHTEPECYHIINX JHIEH.

Ecau crapaemibcs 3amHTEpECOBaTh JIIOACH, TO HYKHO IOKa3aTh,
KakuM oOpa3oM MHGpOpPMAIIKS Ha JINCTKE OTHOCUTCS K X MPoOIeMaM.

HanoMuHai yuTaTejasiM 0 HAIIMX J0JTOCPOUYHBIX IeJIsIX.

PacckaspiBaii yntatensiM BClO MHGOPMAIIUIO - O MJIaHaX COOpaHui,
O HaNUCaHUM TETUIMHA, BCErjJa HAalOMHUHAsA, 4YTO JESITEIbHOCTh
npo¢cor30B jaoiarocpoyHa. Hampumep, IMCTOBKA, MNpHU3bIBAIOIIAs K
BCTYIUICHHIO B TIPO(QCOI03, JTOHKHA HAIIOMHUHATH, YTO TOJBKO CHJIbHAs
opranuzaiusa 1podCcoro30B  CMOXKET dA(PhexkTuBHO OOpOThCS 3a
VIIYUIIEHUE YCIIOBUM TPYAA.

OxHa JHCTOBKA J0JI)KHA ObITh NMOCBAINEHA OAHOM TIJIABHOM
TeMe.

JIuctoBka HauOonee »(dPexkTHBHA, €ClM OHA 3aTparuBacT OJHY
TeMy. Ecnu HyXHO 3aTpOHYTh HECKOJIBKO TE€M, TO HE0OXOIUMO
BBIITYCTUTh HECKOJBKO JIMCTOBOK. [Ipu 0OMyMBIBaHMM JIMCTOBKH Ha
OJIHY U Ty K€ TEMY B OJHOM U TOH K€ OpraHu3alyu, Hy>KHO U3MEHUTh
€€ BHEIIHMI BUJ, HO MCIOJIb30BaTh OJIMH U TOT K€ MIPUPT, JIOTOTUI U

MTOBTOPSIIOIMANCA JIO3YHT.
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Heab3s MCI0JIB30BATH MHOIO TEKCTA.

KoHuenuuss TUCTOBKM OCHOBBIBAETCS HAa TOM, 4YTO JKEJIAHUE €€
YUTATh MOSBIISIETCSA MPU HEOOJIBIIIOM KOJIMUECTBE TEKCTA U KPATKOCTH.

HUcnoab3yin wuiwcrpanuu, ¢oro, rpaduxku wu  apyrue
U300pamkeHusl.

Takue JTUCTOBKU IPUBJIEKATEIIBHBI U TIOMOTAOT MOHATH MOCIIAHUE.
['paduku momoraroT Tpu NPOBEACHUM CpaBHeHUWl. Hanpumep, npu
CpPaBHEHUHU pOCTa MHQIIAIMU U PocTa 3apadOTHOM IJIaThl pabouyux Ha
npeanpustad. JIuctoBka AoibkHa OBITH O4YeHb IpocToi. CpaBHUBas
OJIVH WJIW JIBa MyHKTa, HY>KHO TTOKa3aTh OCCCIIOPHYIO PA3HMUILY.

HUcnoab3yiTe 00raryro najurpy.

JIuctoBku OyayT oOpaliaTh Ha ceOs BHUMaHHE, €CIU OYyIyT SIPKO
opopmiieHbl W HamedaTaHbl Ha I[BETHOM Oymare. MOXHO KaXIylo
OuYepeIHYIO JINCTOBKY IeYaraTh Ha Oymare JIpyroro I[BeTa, 4ToObl OHA
OTJIAYAIACHh OT MPEABIAYIINX.

CrapareibHO NPOAYMBbIBAN TEKCT.

HUcnonb3yid mipu@Thl pa3iuyHOW BEIWYMHBI U Buja. I[lomHW,
OJHAKO, YTO KYPCUB TPYIHO YUTATh.

IToMmHH 0 JloroTune npogcorosa.

He 3a0biBail momemiaTh JIOTOTUI Ha KAy JIMCTOBKY, JJISI TOTO
4TOOBI Cpazy BUJEIHU, YTO 3TO TEKCT mpodcoro3a. Jlaxe eciau JTUCTOBKU
HareyvyaTaHbl WJIM CKONMPOBAHBI B APYTUX Mpodcoro3ax, 3TO BOBCE HE

0O3HA4acT, 4YTO HAa HUX BCCTAa JOJI?KCH OBITH UX JIOTOTHII.
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Kak co3maBaTrh onTUMAJIBHBIE OI0JIJIETEHU ?

Bo Bpemst mpodCcoro3HbIX IEUCTBUIT HEM30E€KHBIM MOXKET OKa3aThCs
U3JaHue PeryspHbIX OroJiIeTeHel. biarogaps Takum ACHCTBUSM:

e JIromu uHbOpMHUpOBaHBL. B OroiuieTeHe MOXKHO paccKas3bIBaTh
HYXHYIO HH(pOpMaIiio, coKpalias TeM CaMbIM KOJIUYECTBO PAa3IUUHbBIX
JIMCTOBOK.

« JItoau aHTaXXUPYIOTCS B OpraHu3aliuio npodcorosa.

PaOoTHUKM JaHHOW OpraHu3aluu JOKHBI BAYMAaThCi B CYTh
OIOJIJIETEHS, €r0 CTaThH, AaHAIM3UPOBATh MHTEPBBIO, B3SITHIE Yy JIPYTHX
paboTHUKOB. OHM JOJKHBI YyBCTBOBATh, UTO OKOJUIETEHb, KaK U cam
poCOr03, UM HEOOXOTUM.

* MoXHO MOKa3aTh, KakuM 00pa3om mpodcoro3 PyHKIIMOHUPYET Ha
PaKTHUKE.

broJjulereHb - 3TO KOHKPETHbIM Cnocod HHPOPMUPOBATH O
KOHKPETHBIX /1eJ1aX NMPo(Ccor3a HA KOHKPETHOM NpeINpUusiTHH.

B cBsi3u ¢ 3TUM OHOJLIETeHb [JO0JIKEH OCBEINATh CJIeXYIolue
KJIK0YeBble MOMEHTDI:

1. AxtryanbHas uHdOpMaLMs O TOM, KaK ITPOUCXOUT OpraHU3aLUs
paboThI B npodcoro3e.

2. Uadopmaiiugs o ToM, Kak pabOTOHATENh YXYAIIAET YCJIOBUS
Tpyda paOoyux, WIM JpyrHe MPUUYUHBI, IO KOTOPHIM pabdouue
HY>KJIat0TCs B TpohCcoro3ax.

3. Onpoc paOOTHUKOB AAHHOTO MPEIPUSITHSL.

4. Ilucema uurtateneil. BHayane MoryT ObITh NpUAYMaHbI, MOKa

YUTATEIN HE 3aMETIT A3TOM BO3MOXKHOCTH pa3pellieHUs MpoOJieM U HE
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HAYHYT 00paniaThCs CO CBOMMU COMHEHUSIMU 1 BOIIPOCAMHU.

5. IluTtatsl 3asBJICHUN YJIE€HOB MPo(dCOor03a Wik MMChMa CO CIOBAMHU
MOOIIPEHUST U TOJJECPKKH OT PAOOTHUKOB, KOTOPBIE YK€ SIBIISIOTCS
yieHaMu TIpodcoro3a.

6. IlpakTrueckas nHdopMamus o npaBax padoTHUKOB. CTaThbu Ha
caMbl€ pa3HbI€ JKMU3HEHHO BaKHBIC JJIsI paOOTHHUKA TEMbl MPUBOIAT K
TOMY, YTO JIOJIA TOYYBCTBYIOT, YTO MOTYT IOTEPSATh HEUTO BAXKHOE,

CCJIM HC IIPOYHUTAOT OUCPCAHOTO OIOJIJICTCHS.

1.8. Ilcuxosornyeckue acmeKTbl MOTHUBANUU MPOGCOIH3HOI0
YJICEHCTBA

MoTuBanusi - 3TO BeCh KOMIUIEKC (PAaKTOPOB, HAMPABISIOMIUX U
o0y X JaroluX MOBEICHHUE YEIOBEKA.

MoTuBanuss — COBOKYNHOCTHb [BHIKYIIUX BHEIIHUX H©
BHYTPEHHHMX CHJI, MOOYX IAKIIUX YeJOBEKAa K OCMBICICHHOMY
COBEPIICHUIO 1eHCTBUN U NOCTYNIKOB;

CUJ, mnol0y:xmawumux Jwaed Berynate B IIpodcorws wu
HAXOJAUTHLCH B €ro psAaax.

TepMuHOM MOTHBALMSL MOTYT 0003HAYAThCS ABE TPYIIIbI SIBICHUM:
VHIMBUyaJbHasd CHUCTEMAa MOTMBOB H CHUCT€Ma JCHUCTBHW IIO
NOOYKJICHHUIO IPYTUX CHENaTh YTO-I1M00, CBOEr0 poJa MOTUBALIMOHHBIN
MEHEKMEHT.

[Ipexxne yem mpHUCTyNaTh K MOTHUBALIMU MPOQCOI3HOIO YJIEHCTBA,
npoaKTUBUCTY  HEOOXOJMMO  O3HAKOMHUTHBCSI €  OCHOBHBIMH

IMOJIOKCHUAMHA TCOPHUU MOTHUBALIUHN.
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Conep:xxanne MOTHBALMH: B €€ OCHOBE JIEKAT MOTPEOHOCTH,
WHTEPECHI U MOTHUBHI.

IToTpedHOCTD - COCTOSIHUE HYK/Ibl B ONPEACIEHHBIX O0BEKTAX WIIH
YCJIOBUSX, HEOOXOUMBIX JJISI 5KU3HU U Pa3BUTHS OpraHu3Ma, JUYHOCTH,
COIl. TPYyIIIbI, 00IIecTBa B 1eoM. IToTpeOHOCTH MPUCYIIM BCEM KUBBIM
CylIeCTBaM, OJHAKO, HAWOOJBIIMM KOJIMYECTBOM U pa3zHOOOpa3uem
OTJIMYAIOTCSI MOTPEOHOCTH YEJIOBEKA.

HUutepec - ocoboe OTHOIIEHHE K IMOTPEOHOCTH, CBSI3aHHOE C
OCO3HAHUEM €€ 3HAYMMOCTH M ITOMCKOM CIIOCOOOB YJIOBJIETBOPEHHUSI.
3aMETHYIO pOJIb B BOBHUKHOBEHHUH U PAa3BUTUU MHTEPECA MOTYT UTPATh
BHEIIHUE (PAKTOPbI, MHEHUS U ACHCTBUS JIPYTUX JIFOJCH.

MoTHB - («TOJKaTh» C JIaTBIHW) - JBWXKYIIAs CUja MOBEACHUS,

WHTEPEC, MPUBEAIINHN K LEJICHANPABICHHON JIESITEIBHOCTH.

Ha MoTHB BJIMAIOT

CTUMYIJIbI YCTAHOBKU IMYHOCTHBIE

(WM BHeHIHUE MOOYAMTEJIN) (B3ry1siibl, HEHHOCTH, M1€aJIbI)

Ot (pakTOpbl MOTYT YCKOPUTH TpaHC(HOpPMAIMIO MHTEpeca B
MOTHB, WJIN HA000POT, 3aMEJINTh UJIU JIa’ke OJIOKUPOBATH €€.

[TockosibKy MOTUB (POpMHUpYETCS HEMOCPEJACTBEHHO B YEJIOBEKE, a
npodcoro3  ABISETCS BHEIMIHEH ISl HMHAUBHAyyMa CpPEIOH, TO
¢popMupoBaTh MOTHBALMIO NMPO(PCOIO3HOI0 YJIEHCTBA MbI MOKEM
HCKJIIYUTEIbHO ¢ MOMOIILK CTUMYJIO0B. CTUMyNI — CBOEro poja
BHEIIHUM pa3IpaKUTEIb HAIIETO NOBeAcHUS. B kadecTBe cruMmyla

MOI'YT BBICTYIIAaTb OTACJIbHBLIC IIPCIAMCTDI (BI/ICHHIaH Ha KYCTC
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3eMJISIHUKA — CTUMYJ HAKJIOHUTBCS), MOCTYNKH JPYyTUX JIOACH WIH
KUBOTHBIX (yOekaBIllash KOIIKAa - CTUMYJ BBIUTU U3 JI0Ma), OOCIIaHus
(oOelanue JOMOJHUTEIBHOTO BO3HAIPAXKACHUSI CTUMYJ YCKOPHUTH
paboTy),  BO3MOXXHOCTH  (BO3MOXXHOCTb  TMOJYYUTh  BBICIIIEE
oOpa3oBaHue — CTUMYJ ISl TOCTYIUIEHUS B BY3), yIpo3bl (Yrposa
YBOJIbHEHUS — CTUMYJI COOJIIOJIaTh TPYAOBYIO TUCIUIUIUHY) U MHOIOE
Ipyroe.

Ctumys1 MOXET MOOYKJIaTh HE TOJBKO K COBEPIICHHUIO JIEUCTBUA,
HO M K OTKa3zy OT Hero. Tak, B KOJUIGKTUBHBIX JIOTOBOpPax HEKOTOPBIX
OpraHu3alii  OpeAyCMOTPEHbl  CICIUAJbHBIE  IOOIIPEHUS IS
COTPYJHHUKOB, OTKa3aBIIMXCS OT KYpEHHUs, HE TOJIb3YIOIIUXCA
OTIYCKaMH 10 BPEMEHHON HETPYA0CTIOCOOHOCTH U T.II.

BakHO moHUMAaTh, 4TO OJMH U TOT K€ CTUMYJ CIIOCOOCH BBI3BAThH
HEOJHO3HAYHYIO PEAKIMIO Yy PA3HBIX JIIOJIEH, U JIa)K€ Y OAHOTO U TOTO
K€ YEJIOBEKA, B 3aBUCUMOCTH OT KU3HECHHOM CUTyallMu U HACTPOCHUS, B
KOTOPOM ATOT 4Y€JIOBEK HaxoauTtcs. [loaTomy cTUMyIMpOBaHUE - OYEHb
rMOKUI Mpoliecc, TPEOYIOMM TMOCTOAHHONW OOpaTHOM CBSA3U C €ro
OOBEKTOM.

Ctumynupys JrOJeil, OdYeHb BaXHO coOmogaTh Mepy. Kak
HEJIOCTAaTOK, TaK W HW30BITOK CTUMYJIOB HETAaTHUBHO CKa3bIBAIOTCS Ha
MOTHBAllUM 4ejoBeka. Kpome Toro, HeoOXoAMMO YIEp>KUBAaTh B
pPa3yMHBIX paMKax MHTEHCUBHOCTh BHEIITHErO BO3ehCcTBU. Hanpumep,
HEIEIeCO00pa3HO MPOSBIISITH NPEYBEIMUYEHHO - U30BITOUHOE BHUMAaHUE
K MOTEHIHAIbHOMY wWieHy mpodcoro3a. He HyX)HO Kaxaplil JeHb
CIpalliuBaTh: «A Korjga Tbhl BCTynuilb B Tpodcoro3?» Jlydiie

OJHOKPATHO 3aJaTh cieayrouuil Bonpoc «Tebe korma yaooHee K HaM
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MIPUCOCIMHUTHCS - B MapTe Wiu ceHTsa0pe?» Eciu denoBeyeckuid Mo3r
OKa3bIBACTCA IMeEpel BBIOOPOM, OH TIBITAETCS BbIAATh HauoOoJIee
BBIUTPBIIIHBIN, C €r0 TOYKUA 3pEHUs, OTBET. TeM caMbiM oOecreyuBa-
€TCA aBTOMAaTHYECKOE COIJIaCUE PECIOHJCHTA C MPEIIOKEHHBIM EMY
nerictBueM. B Haiiem ciydae mojiydaeTcs Tak: paOOTHHK €mié M He
pelni, OKOHYaTEJIbHO BCTYNUT OH B mpodcor3 unu HeT. Ho yxe
BBIHYKJICH BEIOMPATh, a KOT/1a, COOCTBEHHO, €My YA00HO 3TO CJIeJaTh.

B camom o00mieM BuHJI€ ONPOIECC MOTHUBALIMU BBITJISIAUT, KaK 3TO

ITOKa3aHO Ha pHUC. 1.

[Tcuxosornueckne acneKkTbl MOTHBAIIHH
npodgu/ieHcTBa

IToTpebHOCTH
OcHoBaHUeE

JInunocrakie
YCTAHOBKH

Bacmune
YCJI0BHH

Hurepec

Jdeucreue

lean

{_}",’l,“ BJACTHBOPDCHHC
noTpedHOoCTeH)

Puc. 1
CylecTByeT JOCTaTOYHO MHOI'O HAay4YHBIX T€OpHH, OOBSCHSIIONINX
COZCpKaHMEe MW MEXaHHM3Mbl MOTHBAIMOHHOro Ipouecca. Cpeau

HanOoJsiee M3BECTHBIX U AJANTUPOBAHHBIX K MPOQPCOIO3HON TaKTHKE —
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Teopusi A. Macaoy (1908-1970).

CormacHo Macnoy, JIOAM TOCTOSHHO ONIYIIAIOT KaKHWe-TO
OTpeOHOCTH, KOTOphlE  MOOYXXJaroT  MX K  JICMCTBHSM.
VY noBrneTBOpeHHBIC MOTPEOHOCTH HE MOTUBHUPYIOT JIIOACH, Ha UX MECTO
BBIXOAT JPYTHE HEYOBICTBOPEHHBIE TOTPEOHOCTH.

Bce moTpebHOCTH MOXKHO KIacCHU(MUIIMPOBATh MO rpymmaM. I'pymm
noTpebHocTel, mo A. Macioy, HaCUYUTHIBACTCS MATh, U OHH HAXOJSTCS

B MEPAPXUUYECKOM PACIIOI0KEHUM IO OTHOUICHUIO JIPYT K APYTY:

Puc. 2. Ilupamua notpedHocTel A. Macioy

HMepapxusa noTpeOHOCTEH YesloBeKa

\ o= (mo Abpaxamy Macnoy)
\}J N
_ N
\"\
_ R
MorpebuocTo s
CaMopaszBuTIM D
(Nyxossbin pocT, camo- \'\

/ CoBepueHcTEOBRaHME 1 T.A.)

// MorpebHocTs B yBaMmeHun \
/ (CamoyBaxenne,
/ ODWEeCTRENHOR NONOKEHUE 1 T.4.)

MNorpebuocTe B GesonacHocTH
( 3awmra or Goneinen, NPECTYNHOC T, OT BPAroe v .a.)

Duanonoruwuyeckne noTpebHocTn
( Nuwa, Boaa, »xunve, oAEwAd, BOCNPOU3BOACTEO POAa v T.4.)
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[IpyHIMIOBI  B3aMMOJCHCTBUS MEXIY <«OTaXKaMH» MHUPAMUIBI
noTpeOHocTel o A. Macioy, cCiaeayroIme:

NOTPeOHOCTH, HaXOJAIMecs: OMMKEe K OCHOBAHUIO «ITHUPAMUIBI»,
TpeOYIOT TEPBOCTEIICHHOTO YAOBIETBOpeHUs, «l0lomHOEe OproxXo K
YYCHHUIO TJIIyXO» - TJIACUT HapOJHAas MYJIPOCTh, CO3JaHHAs 3a BeKa JI0
NosiBJICHUs] KHUT Macioy;

NOTpEeOHOCTU 0o0Jiee BBICOKOTO YPOBHSI HAYMHAIOT AKTHUBHO
JCHCTBOBaTh HAa  4YeJOBEKa TIOCJIE€ TOTOo, Kak OoJiee-MeHee
YAOBJIETBOPEHBI MOTPEOHOCTH 00JIEe HU3KOTO YPOBHSI.

BBICIITUE TOTPEOHOCTH MOTYT OBITH YJOBJICTBOPECHBI OOJBIINM
YHUCJIOM CIIOCOOOB, HEXKEIU MOTPEOHOCTH HUYKHETO YPOBHs. B kauectse
WUIIOCTPAllMA  TOJICUMTANTE, CKOJBKO  CYIIECTBYET  CIIOCOOOB
peanu3aluu TOTPeOHOCTH B OOIIEHWH, B TO BpeMs Kak CIOCOO
YTOJICHUS TOJI0a BCETO OJIUH — €.

JlJ1sl 4ero HaM Hy>KHO 3HATh KJaccuPUKALMIO NOTPeOHOCTEe?
Pazymeercsi, He TOJIBKO C IIETbIO pACIIUPEHUS] COOCTBEHHBIX MTO3HAHUM.
MBI BIIOJIHE MOXKEM IIPUMEHSTH €€ B MPAKTHUKE IMPO(COI03HOM padOTHI.

3Has Beayume MOTPEOHOCTH 4YeOBEKa, HAMHOIO JIEr4e€ CTPOUTDH C
HUM aJpECHBIN quaior u yoexaaTh B MPEUMYyLIECTBaX MPOQPCOI03HOTO
YJICHCTBA HE «B OOILIMX YepTax», a UCXOAS U3 MHTEPECOB KOHKPETHOTO
paboTHuka. B mipuBeAE€HHOW HUXkE TAOJUIE TPEJACTABIEH JAlleKO HE
MCYEPIBIBAIONINI TEPEUYCHb CPEJICTB YIOBJIECTBOPEHHUS IMOTPEOHOCTEH

paboTHUKA B paMKax Mpo¢CO03HON OpraHU3aIkH.
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I'pynnbi dopma nposiBJICHUSA CpencrBa
norpedHocren noTpedOHOCTEH B YAOBJIETBOPECHUA
COLUAJILHO-TPYA0BOM noTpedOHOCTEH B
chepe paMKax npogcor3Hou
padoThI
DOU3UO0JIOTUYECKUE Kenanue no06poTtHO | Pemmenue yepes
MUATATHCS, OJICBATHCS U | KOJUIEKTUBHBINA JOTOBOP
T.1. CTpemiieHuEe UMETH | BOIIPOCOB: 3apabOTHOH
HOpPMaJIbHbIE  YCJOBHA | ILIATHI, pabouero
TpyJa W BO3MOXHOCTH | BDEMEHM M BpPEMEHH
TMOJTHOIIEHHOTO OT/bIXa. | OTIbIXa, OXPaHbl TPYJA,
COLMAJIbHOM
MOJIJICP’KKHU paOOTHHUKOB
Y YJIEHOB UX CEMEMN.
bezonacHOCTh Kenanue wumeth cta- | Penienue yepes
OMIBHOE MECTO pabOTHI, | KOJUICKTUBHBIN
HE VCTIBITHIBATH | IOTOBOP BOIMIPOCOB
MMOCTOSIHHBIU CTpax | 3aHATOCTH,  YCIOBHUM
«OBITh BBIOPOIIICHHBIM | HAMIMA W YBOJIBHCHHS
32  BOpOTa», HMETh | paOOTHUKOB.
rapaHTUU TEHCHOHHOTO
obOecrieueHUs u | FOpuanyeckoe 5
MEIUIIUHCKOTO OpTraHU3alMOHHOE
00CITyKUBaHUS. 00€ECIeUYECHUE 3aIUTHI
WHJIUBUAYaAIbHBIX U
KOJUIEKTHUBHBIX
TPYAOBBIX paB
9JICHOB TTPO(COr03a.
[IpuHanIeKHOCTD CTpeMIIeHHE OLIYIIATh NudopmanronHas
MIPUYACTHOCTD paboTta B mpodcor3ax

ce0s 4aCThIO COIUATIb-

HOW TPYMIIBL.

C MEJNBI0 IpOTaraHjbl
PO COO3HBIX
LIEHHOCTEU 51
UJICOJIOTHH.

Pa3Butue 151
Mo/IepKaHne
TpagAIAn
poCOO3HOM
OopraHu3aIuu
(mo3apaBiicHHE C
BCTYIUJICHUEM B
npodcoro3,

ydacTHe B
PO COIO3HBIX AKIIUAX,
OopraHu3aIus
CIIOPTUBHBIX u
KYJbTYPHBIX
MEPOIPUATHH,
Mpa3THOBAaHHE
KOJJIEKTHBOM IOOWJIEEB,
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TOP>KECTBEHHBIE
MPOBOJII pabOTHHKA HA
TICHCHIO U T.[I.).

Pa3pabotka u
pacrnpocTpaHeHUE
po)COrO3HOM
CHUMBOJIMKU.
[Ipuznanue Kenanue 3aHuMaTh | [I[poBeieHnEe KOHKYpCOB
CaMOYTBEPKJICHUE JOCTOMHOE TIOJIOKEHUE | U COPEBHOBAHUM.
B KOJUICKTUBE VYyactue mnpodxoma B
ONpeAEIICHUN Kpyra
JUL, TOOWIPSAEMBIX OT
MMEHU TIPEIPHUSITHSL.
Top:KecTBEHHOE
HarpaxJaeHue JyYIInX
poCOO3HBIX
AKTUBHCTOB.
Hcnons30BaHue JIOCKHU
00BIABIIEHUI TS
00HapOI0BaHUS
OJlarogapHOCTU
npodxoma.
CaMOBBIpaXEHHE Crpemienue K | BoBneuenue B
TOCTHKEHUIO npoCOIO3HBIN  aKTUB,
pE3YJIbTATOB opaJibHas U
MaTepuaibHas
MOAAEPKKA JIFOJIEH,
KOTOpBIE MOTYT
peain30BaTh CBOH
3HAHUSI U TBOPYECKOE
Hayaso B Xo4e
BBITIOJTHCHU S

MIOPYCHHOM UM PaOOTHL.
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HanpaBjaeHHOCT, MOTHBAINIMU. TUIILI MOTUBAIIMN.

Hauyném ¢ moruBoB. OHM JesiTCi HAa OCO3HAHHbIE M He-
OCO3HAHHBIE.

C oco3HAHHBIMH MOTHBaMH Bce MMOHATHO - «s 3HAIO, 3a4eM S 3TO
nena». A BOT HEOCO3HAHHbIE MOTHMBBI JICKAT B CaMbIX INTyOHHHBIX
IJIACTaxX HAIIEW MCUXUKH, HE TTOJA0TCSA KOHTPOJ pa3ymMa, HO UMEKOT
MOIITHOE BJIMSIHME HA MOBEJICHHUE YEJIOBEKA - «CaM HE 3Har0, 3a4eM s 3TO
JieJlat0, HO BCe paBHO Jenaro». OCO3HAHHBICE U HEOCO3HAHHBIE MOTHBEI
€CTh W y MOTHUBaTOpa, M Yy MOTHBHpyeMOro. (COOTBETCTBEHHO,
CYLIECTBYIOT Pa3JIMYHbIE BAPUAHTHI OCYUIECTBJICHUS MOTHUBUPYIOLIETO
BO3JICHCTBHUSI.

MotuBatop, paboTaromMil C SHEPrUEd HEOCO3HAHHBIX MOTHBOB
JIPYroro 4ejgoBeKa, KaKk MpaBWIO, OBIBAET CaMbIM pPE3YyJbTaTHBHBIM
cCpeld MNpouyux. A €ClIM IpaMOTHO BO3JCHCTBOBATh HAa OCO3HAHHBIC
MOTHUBBI cOOECeIHNKa, TO 3aja4ya MoTuBaTopa Jaxke ynpoimaercsa. Beapb
BCETJIa JIETKO yOeXIaTh APYroro B TOM, YTO OCO3HAETCS ATUM APYTHUM
KaK BBITO/IA.

MOTI/IBaI_[I/I}I, B CBOIO O4YCPCAb, TOKEC ACIIUTCA HAa HCCKOJIBKO THUIIOB.

MoTuBanus JeJUTCH HA:

BHCIIHIOIO BHYTPCHHIOIO MacCCOBYIO HHINBUAYAJBbHYIO

IOJIOKUTEC/IbHY IO oOTpUIATC/IbHYIO

Ecam MBI  cuuMTaeM MOTHBALMIO CUCTEMOM JEUCTBUM IO

32



aKTUBU3AIIMM MOTHUBOB OIPEJCICHHOTO YEI0BEKa, TO 100aBUM K 3TOMY
CIEIyIOIIEce: MOTHBALMA MOAPA3YMEBAaeT CO3JaHUE YCJIOBHH, B
KOTOPBIX y 4YeJ0BeKa NMPOOYKIAKTCH €ro COOCTBEHHbIE MOTHBBI.
[Tpoie roBops, mejib MOTUBATOPA MPO(CO3HOI0 YICHCTBA COCTOUT
B TOM, 4YTOObI YCWJIHS 10 BOBJICYCHUI0O Pa0OTHHKA B NPo(dPcoro3
(BHemIHSASI MOTHBANUA) CIOCOOCTBOBAJIM BO3ZHMKHOBEHHI) Y TOIO
COOCTBEHHOI0 OCO3HAHHOI0 JKeJAaHUA ObITb B  mpodcorose
(BHYyTpeHHsIsI MOTUBANUA WiId camomotruBanus). Ilpu »>Tom
MOTHBATOP MOKET MCHOJIb30BaTh JIMOO MOJ0KATEIHLHYK) MOTHUBALIHUIO -
«ECJIM Thl CTaHENIb YJICHOM Ipod)cor03a, TO Thl MOJIYUYHMINb MPABO Ha...,
CMOXEIIIb..., CTAHEIIb... U T.J.». JJUOO OTPUIATEJIBLHYIO - «ECJIHU Thl HE
CTaHENIb TAaKOBBIM, TO TEPSACIIb IMPABO HA..., HE IMOJYYHIlb...,
JUMAMBCS... ®W  T.JO». HO Kakyro MOTHBAlUIO NIPUMEHSATH
pesynpratuBHee? [ICMXOI0TM CUMTAKOT, YTO MOJIOKUTEIBHYIO, OJHAKO,
OTOBAapUBAIOTCS, YTO  3TO  YTBEPXKJCHUE  CIPABCIIUBO  JUIA
SKOHOMHUYECKH CTAaOMJIBHBIX COOOIIECTB C HEBBICOKMM YPOBHEM
colMalibHON TpeBoxkHOCTU. [lodaTOMy 1esecooOpazHee padoTaTh IO
npuHuuny «Y Bac HE OyHeT...,....,....,eClId ». BOT, Hampumep, Kakum
00pa3oM BBITJISIIUT TeMaTUUYECKas JIMCTOBKA «YTO TEPAIOT COTPYAHUKH,

JUIIAsCh TPO(COK3HOIO YICHCTBAY

YTo TepAT COTPYAHUKH, JUIIASACH MPO(COO3HOI0 YieHCTBA?

Kaxaniii 4jaeH npodcor3a J0I5KeH 3TO 3HATh

1. TepsitroT npaBo HAa:

3amuTy cBoMX MNpPO(ECCHOHANBHBIX IMPaB Yepe3 OpraHu3aluio

33



npodcoro3a W KOHKPETHYIO 3allUTy CBOUX COIMAJIBHO-TPYIOBBIX
MHTEPECOB.

[Ipu 3agepkkax ¢ BbIIUIaTaMU 3apabOOTHOMN IIATHl TEPSIOT MOMOIIIb
KOMHUTETOB Mpo(dcoro3a B 0pOPMIICHUU JTOKYMEHTOB B KOMHCCHIO TIO
TPYJAOBBIM CIIOpaM W B CyJ, J00MBasICh UX IOJOKHUTEIBHOTO
paspelieHus.

[Ipodcoro3Hyo 3amuTy NOpU HAPYUICHUSX TPYJIOBOTO  3aKO-
HOJIATENBhCTBA (BOMPOCHI TPYAOBOrO JIOTOBOPA), @ 3HAYUT, COKPAIICHHUS,
YBOJIBLHEHHMS, TIEPEBOJIa Ha APYTyI0 paboTy, peknuMa pabodyero BpeMeHH
U OTJbIXa, MPABUILHOCTH M CBOCBPEMEHHOCTH OIIATHI TPY/Aa, TapaHTHM
¥ KOMIICHCAIIMK, JTbTOT ¥ MPEUMYIIECTB, MPETyCMOTPEHHBIX HE TOJIBKO
3aKOHOAATEIBCTBOM, HO U KOJUIEKTUBHBIM JIOTOBOPOM, MPUMEHEHUS
aIMUHUCTpALIMEN Mep AUCHUTUIMHAPHBIX B3BICKAHUM U JIp.

CopneiictBue mpodcoro3a B PEIICHUH BOIPOCOB  ITOBBIIICHUS
KBaTU(UKAIIMKM, aTTeCTAallMM Ha KBaJU(DHUKAIIMOHHYIO KaTETOpHIO,
oOy4deHHsT HOBBIM TMpodecCHsiM, COXpPAaHCHHS M CO3JaHUS HOBBIX
paboYnX MECT.

becnaTHy10 I0pUIMYECKYIO IOMOIIb U KOHCYJIbTAIUH.

3amuty nipeacrasutenieMm Ipodcorosa B cye.

Oxkazanue npo(COO3HOW MOMOIIM B OpraHU3aluy O370POBIICHUS
JeTel, CaHATOPHO-KYpPOPTHOTO JIEUEHUs] W OTJbIXa B 3JIpaBHUIIAX,
MpUHAJJICKAIUX Tpo(Ccoro3aM, Ha JIBTOTHBIX YCIOBUSIX.

[ToMomrs ¥ MOAAEPKKY OpraHU3aluiIMu, Npodcoro3a Npu pereHuu
BOIIPOCOB YJIYYIIICHUS KUIUIIHBIX YCJIOBHUH, BBIACICHUS KPEIUTOB U

CyOCUIUid Ha 3TH 1ETIH.
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[IpenMyI1eCTBEHHOE MOJIb30BAHUE KYJIbTYPHBIMU M CHOPTUBHBIMU
COOPY>KEHUSIMH TTPO(PCOI030B.

Okazanne npoQCOO3HONM MaTEPUATbHONM IOMOIIM, BKJIOYAS
npoQCOI03HYIO KACCy B3aUMOITOMOIIIH.

Okazanue 0pu HEOOXOAUMOCTH TMOMOIIM B OG(OPMIIECHUH [10-
KyYMEHTallud B TOCYJAapCTBEHHYI CIyk’0y MEIUKO-COUUAIBHOU
AKCHEPTU3BI IPU HECYACTHBIX CIIy4asX WU Npo(3a00IEBAHUAX.

[TomomIp B IETTOM psIAE APYTUX CIYyYaEB.

B 10 Bpemsa kaxk wieH IIpodcoro3a mmeer npaso:

YuactBoBaTh M 00CYXJIaTb Ha NOPOPCOIO3HBIX COOpaHUsIX,
KOH(EpeHIMAX, Cbe3JlaXx BCE€ BOMPOCHI pabOThl  OpraHU3aIuU
npodcor3a, TMojydaTb HEoOXoAuMyr wuHopMalMi o padoTe
npeanpuaTus (yIpexaeHus) u npodcoro3a B 1eIoMm.

YyacTBOBaTh B JEATEIBHOCTH Mpo¢)coro3a, B TOM YHUCIE B
BBIPAOOTKE, OOCYXJCHUU U TNPUHATAU PEIICHUH, OCYIIECTBICHUU
KOHTPOJIS 32 UX BBITTOJTHEHUEM.

OOyuarbcs Ha PO COIO3HBIX Kypcax U CEMUHApaXx.

[Tonp30BaThCA Ha JBFOTHBIX YCIOBUSIX UMYIIECTBOM MHpodcorosa —
JIBopibl  KyJdbTypbl,  0a3bl  OTAbIXa,  CAaHATOPUM,  JIETCKHUE

O3JOPOBHUTCIILHBIC JIATCPsI.

[Tony4yaThs MaTepUaIbHYIO HOMOIIL U3 MPO(COI3HBIX CPEACTB MPHU
OOJIE3HU, HECUACTHBIX ClIydasX M JPYyryl0 TOMOIIb B CJIOXHBIX

KU3HCHHBIX CUTYyalUusX.
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N36upath 1 ObITH N30pAHHBIM B IPOQPCOIO3HBIE OPTaHBI.

N3BectHbiii  ncuxosior @,  Xepubepr BUIUT  NPU3HAKU
OTPULIATEILHOM MOTHMBAlIMM TaM, TJAE€ OJIMH YEJIOBEK C ITOMOIIBIO
NABIICHUS WM YrpPO3bl HAKa3aHUEM MPUHYXKIAET JIPYroro 4YejaoBeKa
UITH K TOW WM HWHOM Menu. A Tpolecc MPECcieOBaHUS IEIU C
MO3UTUBHON MOTHUBAIMEN «IIOX0XK Ha OJlypadyMBaHUE OcCja, OETYIEro 3a
MOPKOBKOH, KOTOPYIO XO3WH JCPKUT IMIEPE]] €r0 HOCOM. DTO O3HAYAET,
YTO s IIOKa3ajd 4YEIIOBEKY, KaK CyYMEET OH YJIOBJIECTBOPUTH CBOM
MOTPEOHOCTH, CTPEMSCh K JOCTHIKCHHUIO MOEW 1enu». B cBsi3u ¢ 3Tum
BO3HUKAET OJWH ATUYECKUH MOMEHT. MoTuBaTtopy Mnpodcor3HOro
YJICHCTBA HEOOXOJAMMO BOBJIEYb pabOTHHMKA B  IPOGCOI3HYIO
OpraHu3alyio. ITO €ro U OOMIECTBEHHAs, W JIMYHAS 1€Jb. Tak MOXET
ObITh, peYb UAET YK€ O MAHUNYJISUUM JPYyTUM  YEJIOBEKOM
(MOTEHUHANTBHBIM WICHOM mpodcoro3a)? Yem ke pa3imvanTCA
MOTHBALMOHHBbIC U MAHUNYJIATUBHbIC BO3AeiCTBUA?

B pe3ynprate MaHUIYJSILIMM OKA3bIBAIOTCS YIAOBJIECTBOPEHHBIMU
JUIIb NOTPEOHOCTH MAHUITYJISATOpPa, B TO BpPeMs KakK IMOTPEOHOCTH
(GKEPTBBD) OCTAIOTCA MPOUTHOPUPOBAHHBIMU. A KPUTEPUU MOTUBAIUA
COCTOUT B TOM, UYTO MOTOM 00a MapTHEpPa OKa3bIBAIOTCS JTIOBOJbHBIMU,
T.K. IPOUCXOJIUT YJIOBJIETBOPEHUE NOTPEOHOCTEN UX 0OOUX.

Korna mbl mpurnamaeM pabOTHUKA, TOTOJIHUTH COOOM psiibl HAIIEH
npodCOO3HON OpraHu3aluk, TO JOJKHBI OBITh, KaK MHUHHUMYM,
YBEPEHBI, UTO 3TO JJISI HETO HA CaMOM Jiejie BIrOAHO. M B 3TOM cMbICE
OYCHb Ba)XHO yOEXJaTh TaK, YTOOBI YUUTHIBATH BCE MCUXOJOTHUYECKUE

HIOAHCBI, BOBHHKAOIINUEC B MCKIIMYHOCTHOM O6HICHI/II/I.
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CyurecTByer MHOXKECTBO CXeM MOTHBAIMM ¢ PAa3JIMYHON

CTCNICHBIO PE3YJILTATUBHOCTH.

K npumepy:

Y ¢pasbl: Pe3yibTATUBHOCTD

«BCTyMmau B npodcoro3, moromy uto | Huskas, T.K. 3TO YTBEpKIACHHUE:
s TOYHO 3HaK, YTO TeOe Tam OyIeT
Jy4IIe». rOJIOCIOBHO (HET TOJKPEIUICHUS
peanbHBIMH (haKTaMH ),

KaTerOpUYHO,
JOMUHAHTHO (HOCHUT MOAABJISIOIINIMA
Xapakrep).

«BCTynau B mpodcoro3: u Teode Cpenuss, T.K. IOJIOOHBIH

XOPOIIIO U MHE HETUIOXO0) mparMaTU3M HE BCEMH
BOCIIPHHHUMAECTCSI OJTHO3HAYHO.

«BCTymna# B Mpod)cor03: 4eM Hac Bricokas, T.K.

0oJIbllIE, TEM CHJIbHEE HAIIIN

TIO3UIIMH, TEM JIETYE HaM 3alllUINATh | TOAYEPKUBACTCS 3HAYUMOCTh

Haiy paBa. TBoe MHeHHe KaK YeJIOBEKA,

wieHa npogcoro3a HaM 04YeHb

Ba’KHO! YUUTHIBACTCS aKTyaJbHOCTh
KOJIJICKTUBA

MoOTHUBalIMOHHOE  BO3JCUCTBHE  MOXKET  OCYUIECTBISITHCA B
OTHOIIICHUM OJHOTO 4YeJOBE€Ka, M TOrJAa Mbl TOBOpUM 00
WHIUBHUAYAJIbHOM MOTHBAIIMH, A MOKET PACIPOCTPAHATHCS HA TPYIITY

JIOJICH, 3TO - TPyNIoOBbIe (POPMBbI MOTHBAIIUH.
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MoTnBaTop » MoTMBUpPYEMDbI

[pynna MOTNBaTOpPOB , Fpynna moTusmpyembix

OmnpITHBIE MOTHBATOPHl HMCIOIB3YIOT BCe (POpMBI M BCE KaHAJIbI
MOTHUBALIMOHHOTO BO3JICHCTBUS M HE CTPEMSATCS BBIACIATH CPEAM HUX
npuopuTeTHbie. OUeHb MHOTOE 3aBHUCHUT OT OOCTOATENBCTB, YCIOBUU U
WHJIUBUTYJTbHO-TMYHOCTHBIX OCOOEHHOCTEH 00BhEKTa MOTHBAIIUH.

NuauBuayajibHOoe MOTUBHPOBAHHE - 3aHATHE OUYCHBb CEPHE3ZHOE U
HenpocToe. PaboTaTh ¢ cCuCTeMON MOTHBOB JAPYTOro 4ejaoBeKa HYKHO
OEepeXHO, T.K. MPOUCXOJUT BTOp)KEHHE (HE (PU3MUECKOE, KOHEUYHO, a
MICUXOJIOTHUYECKOE) BO BHYTPEHHUI MHP JTUYHOCTH. Beab MOTHBHPOBATH
KOro-JIn0o - 5TO 3HAYUT:

l. - moOyIuTh €ro BeCTH ce0sl Tak, KaKk XOTUTE TOro BbI (B HalleM
ciIydae, CTaTh 4IEHOM MpodCcoro3a).

2. - moOyIuTh €ro OTKa3aThCs OT CTaporo THIA IOBEACHHS B
MOJIb3y HOBOIO, HAampuMep, HE MPOCTO BCTYIUTh B MNPO(COIO3HYIO
OpraHu3allMio, a ellle U aKTUBHO B HE padOTaTh.

bynem mMoMHHTH, YTO MOTHMBAIIUS - MPOLIECC HE CUIOMUHYTHBIN, U
JIOAM  BECbMa HEOXOTHO pacCTalOTCI CO CBOMMH  CTapbIMU
MpEJCTaBACHUSIMA. JTH CaMble TIPEJACTABICHUS HMMEIOT CBOMCTBO
HaKaIJIMBAaTbCS M TOJKPEIUISATHCS B ONMpPEIASICHHBIE MOMEHTHI KU3HHU.

BoT modyeMy o4YeHb CI0KHO MOTHBHUPOBATH YeEJIOBEKA K 4YeMY-IH0O.
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Oco0eHHO K TOMYy, 3a 4YeM HE CTOMT OYEBHIHAS BHITOJA IS
MoTuBHUpyemoro. M ecnu Bama mpodcoro3Has opraHuzaiys padoTaeT
BSUIO, O0€3 OIMYTHMBIX peajbHbIX e MO 3alluTe MpaB TPYISIIUXCS,
TPYAHO BOBJIEKATh HOBBIX WIECHOB B npodcoro3. [la u yaepxars B HEM
«CTApBIX» TOXKE MpoOseMaTHYHO. TyT yK HHKaKas TCHUXOJOTHYecKas
MOATOTOBKA HE TTIOMOXKET.

B 11000#i mnpodcoro3Hol opraHu3alii  MOTHUBAIlMOHHAs €S-

TCIIBHOCTDb AOJIDKHA OCYIICCTBIIATHCA B 2-x HallpaBJCHUAX.

HanpagsJjienue I'pynna IpeanmoyrurebHas
aAeATeJIbHOCTH MOTHBHPYEMBbIX MOTHUBAILIHUSI
IIpupoct unencrtBa 3a Mounonexs (Monoasie I[lo3uTuBHas
cUeT BOBJICUCHUS CIICI[UAJIMCTHI) motuBanusg «Ha manrem
HOBBIX YJICHOB NPEANPUITAN BCTYIATh
npodcoro3a. B npo£coro3 BEITOJTHO U
WHTEPECHOY
Coxpanenne uneHctBa Jlrogm  cpegHero u HeraTtuBHas MoTHBanus
3a CUET yACPKAHUS YKE IOKHUIOTO Bo3pacta «Ecmu IIOKHHETE
COCTOAIIMX B JAaHHOM (CIEIUaJIMCThI co mnpodcor3, 3alUTUTh
mpodcorose. CTa)KeM ). Bac Hekomy».

OO6a >Tu HanpaBJyieHUs1 pabOThI TPEOYIOT OT MPOAKTUBA HOCTOSTHHOTO
BHUMaHuA. M naxe B Tex mnpodopraHu3anusax, rie 4YICHCTBO HOCHUT
CTOTIPOIICHTHBIM XapaKTep, HENb3s 3a0bIBaTh O TOM, YTO TaK MOJXKET
OBITH HE BCETA.

[Ipuctymas Kk MoTHBaIMHM TPOQCOIO3HOTO YJIEHCTBA W B TPYIIIE
JI0JI, ¥ B OTHOILICHHH OJHOTO KOHKPETHOI'O YEJIOBEKa MOTHBATOP
JOJKEH 3HATh CIeyolee:

a0COJIIOTHO KaKIA0OMY YCIIOBCKY B MOMCHT TICUXOJIOTUYECKOMN
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3alUThI (2 B HBIHEIIIHEE BPEMs MPAKTUYECKU MOCTOSIHHO) CBOMCTBEHHO
UCIIOJIb30BaTh TaK Ha3bIBAEMYI) MPOEKIHI0. MeXaHu3M MPOEKINU
3aKJIFOYAETCSl B CTPEMJIEHUH YEJIOBEKA MEPET0KUTh OTBETCTBEHHOCTh Ha
IPYTUX 3a TO, YTO MCXOAMUT OT ceOsl, T.€. IOMECTUTh BO BHE TO, YTO
OpUHAICKUT camoMy cebe. Hampumep, paOOTHUK TpeAnpUSATUSA
roBopuT: «lIpodcorossl - HeaPekTuBHAsA, HeneecrocoOHas, 0e33ybas
OpraHuzaius, KOTopasi TOJIbKO M JEJaeT, YyTO OEpeT OT Hac Hallu
B3HOCHI». 3aJJaiiT€ B TAKOM clly4ae eMy Bompoc: «Bbl MoxeTre cka3ath 0
cebe, 4To BbI 1) yCIemHbIN, 2) CUIbHBIN, 3) OpraHU30BaHHBIA YETIOBEK,
KoTopbiii 4). XoueT TOJBKO «JlaBaTh» M HHYETO HE OpaTh cebexn?
MoxeTe CMeNIO0 YCOMHHUTBCS B €ro HMCKPEHHOCTH, €CJIM OH OTBETHT:
«da». A dro Takoe opraHuzanmsa? OTO CyMMa MHOTHX JIIOJCH.
[lonydaercsi, KakoBBI JIIOJIM, TakoBa U opranu3auus. Eciu oHH
00beAUHAIOTCSI B TPOGCOI03  TOJBKO, YTOOBI  «IOTPEOISATHY
MaTepualbHYyI0 TOMOIb, MEPCHEKTUBBI Yy MOJOOHBIX OOBEAMHECHUI
HEBEJIUKH.

Hy>XHO oTnaBath ce0€ OTYET B TOM, UYTO «IOTPEOUTEIHLCTBO» ATO
oO1ieuenoBeueckuit (peHoMeH, 4To OH Mpucyl] Kaxiaomy. IlosTomy
Cpeau CYIIECTBYIOIIUX 5 TUIOB MOTHUBAIIMU MPOQPCOIO3HOTO YJICHCTBA
NOTPEOUTENHCKUM TUIT 3aHUMAET OJHO U3 JIMAUPYIOMUX MecT. OHaKo,
B MOCJIEeAHEEe BpeMs TOSBWIACh TEHJCHIIMS CHUXXCHHUS  JIOJIHU
NOTPEOUTEIbCKOrO MOTHMBA 3a CYET POCTAa CTPAXOBOYHOIO U
COJIMIAPUCTCKOIO MOTHBOB BCTYIUICHUSI B IPO(PCOI03 WM NPEObIBAaHUS

B HCM.

40



Tun MOTHUBaUUU I'IPOCIJCOI'OBHOFO HYJIEHCTBa

IToTpeduTEIbCKUMN MHTepec Mo J1yuaTh
MaTepuaJ/ibHble 0J1ara

CTpaxoBOYHBIIT WHTepec IMeThb 3allliTy «BarutaTe! »
CommaapucTudecKril HHTepec J0OUBaThCA «Mu1BMecTe! »
CBOUX ITeJIell BMecTe
KapbepHbIil UHTepec MPOABUTD ceds «OneHuTe! »
TBopueckui UHTepec B paMKax «f cymeto! »
[Tpodcorosa 3aHUMATbCA
UHTepeCcHBIM AeJ0M

Tun MotuBamuu mpodcoro3Horo uneHctBa IloTpeduTenbckuii
(MHTEpEC - MOYUYUTh OT MPO(PCOr03a MU MTOCPEACTBOM €r0 KOHKPETHBIE

MaTepualibHbIe OJara).

CTpaxoBO4YHBIM (MHTEpPEC - MMETh 3AlUTY HAa CiIy4aid YBOJbHEHWUS,
HECIIPABEJIMBBIX JIEMCTBUM PYKOBOJICTBA, BO3HUKHOBEHHUS TSKEIBIX

’KU3HEHHBIX 0OCTOSTEIBCTB U T.1.).

Commpapucrckuii  (MHTEPEC - UWMETh BO3MOXXHOCTH COBMECTHO
N0OUBATHCSI CBOWX IIeJiel B COIMAIBHO-TPYJ0BOM cepe, ObITh YacThiO

KOJIJIGKTHBA B pabOTEe U B OT/ABIXE).

KapbepHblii (MHTEpeC - BO3MOXKHOCTH MPOSIBUTH B MPOGCOIO3HOM

ACATCIIBHOCTH CBOHM KA4CCTBA, IIOKA34Tb cedsT Kak Jquacpa H
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CHEUHAINCTA; B MPO(COr3ax, MOCTPOEHHBIX MO NPO(PECCUOHATEHOMY
OpU3HAKYy - TOATBEPAUTH CBOM CTaTyC Kak CIHEHUaIuCTa JaHHOU

npodeccun).

TBopueckmii (MHTEpeC - B paMKax Mpo@coro3HON padOThl 3aHUMAThCS
MHTEPECHBIM JIeJIOM, TOOMBATHCS OOIIECTBEHHO BAYKHBIX 1IEJICH ).
MoTuBaTOpy B caMOM Hadayie pabOThl C MOTEHIIMAIBLHBIM YICHOM
npodcoro3a  HEOOXOJAWMO  ONPEICIMTh  €ro  yCTaHOBKY  Ha
npo(UWICHCTBO. YCTAaHOBKA - ATO YCTOHYMBAs TOTOBHOCTH JIMYHOCTHU
pearupoBaTh THIIOBBIM CIIOCOOOM IIOBEJACHHS Ha IIpejajiaracMmbie

00CTOATENBCTBA.

BoiaesassoT 3 THIIA YCTAHOBKHY HA HPO(UYJICHCTBO:

HeraTUBHas HellTpajbHas MO3UTHUBHASA
arpeccuBHasi (e3pa3jiMuyHas yciaoBHasi  0e3ycJ0BHAasi
HeraTtuBHo-arpeccuBHas yCTaHOBKA MMEET pE3KO

OTpULIATENILHBIN  XapakTep, €€  HOCUTENb  IMO3BOJISIET  cebe
HEOOBEKTUBHYIO KPUTUKY MPOPCOI03HOM OpraHu3aluy, HE 3aMedyacT
MOJIOKUTEIbHBIX ~MOMEHTOB, KO BCEM HAYMHAHUSIM OTHOCHUTCS
KPUTHYECKH, TIECCHUMUCTHYEH B OTHOIIICHUH OYyAYIIETO, IO3BOJISET ceOe
OCKOpOUWTENIbHBI TOH B aapec npodaktuBa. ['naBHas xe mnpobOiema
paboThl C TaKUM YEJIOBEKOM B TOM, YTO OH CaM HE >KeJlaeT HMETh
HUYero oluero ¢ nmpod)cor3oM U NpH 3TOM MOAOOHBIM K€ 00pa3oMm

HACTPaAUBAET IPYTUX JIIOJEH.
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HeratuBHo-0e3pa3jimyHasi yCTaHOBKA MPOSIBISETCS B HEOPUSATUU
npo)COO3HON HJIEU B LIEJIOM, B CTPEMJICHMU H30€KaTh KOHTAKTOB C
npodauiepoM U Mpo(PakTUBOM, B HEXKEJTAHUU OOBICHITH IMPUUYUHBI
HEMPUI3HU K PoPCcoro3y.

HeilTpajibHast yCTaHOBKA XapakTepHa JJid 4YEJIIOBEKa C He-
OIIPEJCIICHHON MO3UIIMEN, KOTOPBIM BCE €IIE HE OMPEHCIUIICS, HYKEH
U eMy Mpo(dCor03 UK HET.

Y C/I0BHO-TIO3UTHBHAA YCTAHOBKA IPEJINOJIATAET MOJIOKUTEIBHOE
pElICHUE YEeJIOBEKOM BOIIPOCA O YJICHCTBE B Mpodcoro3e, TOIbKO B TOM
ciydae, eciu OyJyT BBINOJHEHBI HEKUE ero yciaoBus. Hampumep, ecnu
OyzeT ycTpauBaTh pa3Mep MaTepUAIbHOM MOMOIIU, €CTh BO3MOKHOCTD
CHU3UTh CTOMMOCTb IYTE€BKHM B JICTHUH Jarepb 3a cY4ET mpodcoroza u
T.J.

Be3yci10BHO-TIO3UTHMBHAST YCTAaHOBKAa pabOTHUKA sl podumaepa
MPEANOYTUTENIbHEN BCEX MPOYUX, T.K. SIKOHOMHUT €r0 BpEeMsi, HUKOTO HE
HaJI0 YTOBapUBAaTh.

YTo MOkKeT MelIaTh MOTUBATOPY B IOCTUKEHUH €TI0
uesen?

ITockoNbKYy B MOTHMBAIMOHHOM aKT€ 3aJICMCTBOBAHbI 2 4YEJIOBEKA
iy Oosblie (B ciaydae, KOrjaa MOTUBATOP pabOTaeT B IpymIle JIFOAEH),
TO WHAUBUAYATbHO-TUYHOCTHBIE OCOOCHHOCTH KaXKIOTO Y4YaCTHHUKA
HaKJIaAbIBAIOT CBOM OTIIEYATOK Ha BCE B3aUMOJIENCTBUE B IIEJIOM.

[ToMmexamMu B JOCTHXKEHUM MOTHMBAIMOHHON WEIU MOTYT OBITh

Cleaylomue  OCOOCHHOCTH  xapakrepa (M MOTHUBaropa, |
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MOTHUBUPYEMOTO):

U3JIULLIHSSA TOPSAYHOCTB;

MNOCIELIHOCTB;

BPOXKJIEHHBIN TyX MPOTUBOPEUHH (YIPSIMCTBO);

OTCYTCTBUE JOJKHOW CAMOKPUTUYHOCTH;

KOH(JIUKTHOCTb.

AprymeHTanusi, KOTOPYI HCIOJb3yeT MOTHBATOp, CTPEMSCH B
yeM- 00 yOeauTh MOTHMBHPYEMOTO, BCErJa MpeAcTaBiIseT CoOoi
KOH(QJIMKT TO3UIMNA, TE3UCOB, a T[JaBHOE — JUYHOCTEH. bynem
paznmuyath 3 TUNA KOH(JIMKTOB, CBSI3aHHBIX C  MOTHBALUEH
apryMEHTUPOBaHUA.

1. KondguukT moTpeOHOCTH JIUYHOT0 MHECHUS

JIndHO€ MHEHHE €CTh BBIPAXKECHUE CAMOCTOSATEILHOCTH JIMYHOCTH,
IIO3TOMY WU3MEHEHUE MHEHUS T10]T IEMCTBUEM JTOBOJOB U JI0KA3aTEIIbCTB
IPO3UT JMUYHOCTHOM aBTOHOMHMHU. M TOrga HauuMHAeTCAd 4YyThb JU HE
O0opb0a 3a cymiectBoBaHue. CUMIITOMaMH TaKOW MOTHBALIUM SIBJISIOTCS
BbICKa3bIBaHUS TUMA: «Bbl MEHs He yOenuiu, U HUKOTIa HE yOeauTey,
«He TpatbTe 3psi BallUX JIOBOJIOB, S MX Jaxe ClyliaTrh He Oyay». B
TakoM CIOpe MOOEaUTh HENb3sl. Belb MOTMB y ONIOHEHTA OJUH -
nobeauTs. BcrnoMHUTE, CKOJIBKO OWTB BBl MBITAIUCH BBIUTPATH Y
YEJIOBEKA C SPKO BBIPAXKEHHOM OTPUUATEIBHOW YCTAaHOBKOW Ha
npoduneHcTBO. Bl mocTynutre Myapo, €Ciau BOPEAb OTKAXETECh OT

CJIOBECHBIX OaTayinii ¢ TOJOOHBIMHU JIOIbMHU.
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2. KoH(QIMKT JUYHON NOTPEOHOCTH U COUMAIBHONA HOPMBI

TakoW  ONNOHEHT BCErga CTPEMUTCA K  OMPOBEPIKECHHUIO
OOIIENPUHATOr0, HaAIPUMEpP, «BCE - 3a KPACHBIX, a 5 - 3a OeNbIx» (WiIu
Ha000poT). KopHU 3TOr0 NMCUXOJIOTHYECKOTO SBJICHUS HY)XHO MCKaTh B
JIETCTBE, KOT/Ia BCE YyBCTBa peOEHKA KaK CaMOCTOSITEILHON JTUYHOCTH,

00OCTPSIIOTCS U HOCAT MPOTECTHBIN XapakTep.

3. KoHpaIuKT couaabHbIX HOPM

[To-npyromy 5TOT KOHGIMKT MOXKHO OMHCAaTh TaK: «rPyIa Ha
Ipynmy», «CT€HKa Ha CTeHKy». EMy Bcerja mnpucyiie yTBEp:KICHUE
POTHUBOIIOCTABIICHHUS BUIA «MbI - OHU», «CBOU - Uy KHEM.

Kak mnpaBuno, momoOHbIA KOH(MIUKT TOPMO3UT MEPETOBOPHBIN
mpoilecc  MeXIy paboTtomarereM HW  mpodcoro3amMu. A Takke
CIIOCOOCTBYET ACKAIAIMK HANTPSHKEHHOCTH MEXAY YjeHaMu mpodcoro3a
U OCTAJIbHBIMU PAOOTHUKAMU TIPEANPUSITHS TIPU PACCMOTPEHUH BOTIPOCa
00 UCIOJIb30BaHUU KOJUIEKTUBHOTO I0IOBOpA.

MotuBatop 00s3aH BIaACTh MpHEMaMH YOCKICHHUS, BEIb
yOexXIeHUE MPECTABIISIET COOOM BO3JEHCTBUE HA COOECETHUKA C LIEIBIO
U3MEHUTh €r0 OTHOIIEHWE K 4YeMy-JIH00, KOTJa OH MPUJIEPKUBACTCS
WHOTO MHEHUS. BaxkHO, 4TOOBI 3TO U3MEHEHHUE OTHOIICHUSI U3MEHUIIO U
NOCTYNIKM YeJOBeKa. «S Temepb HE NPOCTO MPU3HAI0 3HAYUMOCTH
npo(COO3HOM OpraHM3aluMyd Ha HalleM [POU3BOJACTBE, HO M caMm
BCTyNWJ B HEE, U APYrMX BOBJIEYb cTaparocb». [Ipmyem, MactepcTBO

yOeXKIaroIIero BO3JACHCTBUS MPOSBISECTCS B TOM, YTOObI PaOOTHUK HE
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CTOJIBKO cCacjiall TO, 4TO €My PCKOMCHAYIOT, CKOJIbBKO 3aXOTCJI 3TO

CACJIATh.

ITo3HaKOMBTECH C PCKOMCHIAIWAMHU 110 TCXHUKC Y6€}KI[€HHHI

ChopMupyviiTe HoJI0KATEIbHOE OTHOINIEHHE K CO0CCeTHUKY.

MO>KHO BBICTPOUTH O€3YKOPU3HEHHYIO JIOTUKY CBOHUX apryMEHTOB, HO
3a0bITh HACTPOUTH IApTHEpPA IO OOIIEHHIO HAa COIJlachue C BaMH, H
pe3ysbTaT OyJeT Ha €Tr0 «JIHIIe» - OH HE MPUMET HEOTPA3UMBbIC, KaK BaM
Ka)KETCS, IOBOJBI M apryMeHThl. BoT modemy 3(QdeKTHBHOCTH
yOCKIACHUS ONpEaeNsieTC HE CTOJBKO  JIOTUKOM | MOIIIBIO
apTyYMEHTOB, CKOJBKO IIOJIOKUTEIbHBIM HACTPOEM I10 OTHOIICHHUIO K
COOECEeTHUKY.

IMoakao4YuTe Bech CBOM MOTEHIIMAJ JJUYHOI0 00aAsTHUS.

OGasiHKe - 3TO TaKoe Ballleé COCTOSHUE, KOTJIa BaM TOBOPST «J1a»; a BbI
el HUYEro He MPOCWId. B 3TOM mpocTOM OmNpeAesieHUH 3al103KEHO
[JIABHOE - yMEHHME TaKk ce0s BEeCTH, 4TOOBbl COOECETHUKY MPOCTO

HEBO3MO>KHO OBIIIO CKa3aTh BaM «HET).

Keaas voOeauTb CBOEro cof0eceTHNKAa, roTOBbLTECh K

ITOMY 3apaHee.

B Cj1ydac BBIIIOJIHCHUSA ATOU PCKOMCHAAIIMNU MOXHO II0JIYYUTDb
AOBOJIBHO OITYTHUMBIC IICUXOJIOTHYCCKUC ITPCUMYIICCTBA!

yaacTCss MBICIICHHO CIIPOrHO3HUPOBATHL JHAJIOT C IMAPTHCPOM,
cMOoACIIMpoOBaTh C€ro, HNpCABOCXUTHUTbL BO3MOXHBIC BO3PAKCHHUA H

3daPaHCC ITIOATOTOBHUTL OTBCTHI,
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dhopMupyeTcs 4yBCTBO YBEPEHHOCTH B ce0€ M B TOM, 4YTO OYyJAET
TOBOPHUTHCS;

YIAETCS MOCTPOUTh YETKYK) JIOTUKY PACCYKIECHUH, BBICTPOUTH
yOeIUTENIbHYIO0 CUCTEMY apTyMEHTAIlUH;

dbopMupyeTcsi BIIEUaTIICHUE O Bac KaK O YEIOBEKeE,
BHYTPEHHE OPTaHW30BAHHOM, KOTOPBIM YMEET IIEHUTh CBOE

U 4yKO€ BpPEMSI;

Yoexaas mapTHépa, CTPEMUTECH OBITH (a4 He KAa3aThCHA)

MAKCHUMAJIbHO HCKPCHHUM U IIpaBANBbLIM.

BoIicTpanBast CHCTEMY apryMeHTAIIHU, ONMMPANTECH HA

H3BECTHbIE, NIPOBEPEHHbIE (haAKThI.

YOexaaroT 00JIbIIIE BCETO HE pacCy’kJAeHUs OOIlero xapakrepa, a
KOHKPETHKA, TO, YTO PealbHO CYIIECTBYET M YTO MPH HEOOXOIUMOCTH
MO>KHO MPOBEPHTh.

bvabpTe 100poxkeaTe IbHBI H ONTUMUCTHYHBI.

DTO BBI3OBET MOJOXHUTEIBHBIE 3MOLIMU U OyAET CroCcOOCTBOBATH
CO3JaHUIO TOJIOKUTEIBHON IMCUXOJOTUYECKOW YCTAHOBKM, BEAYILEH K

B3aMMOITIOHUMAHUIO.

He 3a0b1BaiiTe 0 pojin npuéMa « b deKT Kpas) B NOBLINICHUH

VOeIuTEeJIHLHOCTH.

CyThb 3TOro mnpuema COCTOUT B TOM, YTOOBI HYXHYIO HHGOPMAIIHUIO,
CWJIbHBIE apryMEHThl MPHUBOJUATH B Haydalle W KOHIE Pa3roBopa.

OKCNEPUMEHTAIBHO YCTAaHOBJEHO, YTO MMEHHO Torja uHdopMaus
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BOCIIPUHUMACTCA U 3aIIOMHUHACTCS JTYHIIC BCCTO.

BoBJjekaiTe co0eceTHUKA B 00CYKICHUE

KOHKPETHBIX MP00JIeM.

C mMOMOIIbI0 CBOEBPEMEHHO 3aJIaHHBIX BOIPOCOB («A UYTO BBI
nymaetre o0 atoM?», «Kak Obl BBl 3TO MPOKOMMEHTHPOBAIM?» M T.II.)
MOKHO MOBBICUTH YOCAUTEIHHOCTh CBOUX JJOBOJIOB.

HccnenoBarenssMu 3aMEUEHO - OTBEYAIOIIMKA B TAaKOM CJlyyae
HEBOJILHO HAaYMHAET CTAHOBUTHCS HA TO3UIIUIO CITPAITUBAOIIETO.

ONBITHBIM IyTEM YCTAHOBJIEHO, UYTO HCIIOJB30BAaHUE CIIOB «5»,
«MHE», «MEHS» BBI3BIBACT OTTOPKEHHE, BHYTPEHHHH IIPOTECT,
HCIIOJIb30BAHUE K€ CJIOB «BbD», «Bac», «Bam», HA000pOT, CONMKAET
MO3UIIMU TAPTHEPOB, HE TMO3BOJSET UM JAUCTAHIIUPOBATHCS APYTr OT
apyra.

[Ipu 5TOM OUYEHb BaKHO YYHUTHIBATH MOMEHT MIEPBOTO BIICYATIICHUSI.
Ecau npodcoro3 kak oOIIeCTBEHHass OpraHu3aiiisi B caMOM TME€PBOM
IPEABSIBICHUM BBI3bIBACT Y MOJOJIOTO YEJOBEKa IOJIOKUTEIbHYIO
peakiiio, TO MpU TOCIEayloleM Oosiee TIyOOKOM 3HAaKOMCTBE C
npoCOIO3HON  NIESITENBHOCTBIO  (IIPU  YCIOBUM  OTCYTCTBUS
OTpUIIATEIBHBIX BIICUATICHHUI) yCTaHOBKA Ha MPOQPUWICHCTBO OyAET
no3uTuBHOM. M Ha00OpOT: MEepBOHAYAIBHOE, a 3aT€M MHOTI'OKPaTHOE
MOSIBJICHHE HETaTUBHBIX OIIYIICHUH IO OTHOIICHHIO K MPO(COr3HOM
OpraHu3alliM, BBI3OBET, CKOpPEE BCEro, HETraTHBHYK YCTAaHOBKY Ha
npoduieHCTBO. MHOTHME MOTHBATOPHI, paboTas C JI0IbMU, UHTYUTUBHO

(2 4YacTo W COBEpPUIEHHO OCO3HAHHO) HCIOJB3YIOT OCOOCHHOCTH
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YEeJI0BEUECKOr0 BocHpusATUs. Tak, Haile BOCHPUITHE BO MHOIOM
onupaercs Ha omymeHus. Jbk. Oaapc numer: «Hukakux wunen,
MBICJIEH, YMCTBEHHBIX IMPOLECCOB HE MOXKET BO3HUKHYTb, MOKA pa3yM
HE TOJYYUT KAKOrO-TO HA4yaJlbHOTO TOJYKa OT OIIYIICHUS: Kak
TOOUTHCSI HEOOXOAUMOIO HaM BOCHPHUATHS OIPEJCICHHON CHUTyaluu
KaKUM-JIMOO YEJIOBEKOM, UCXO/ISl U3 UCIIBITHIBAEMBIX UM OLILYIIIEHUM?.

Ecnu mnepen Bamu (OpOaKTUBUCTOM) HAXOAUTCA PAOOTHUK,
COMHEBAIOIIUICSI B HEOOXOJIUMOCTH CBOETO MPO(COIO3HOIO YJICHCTBA,
nonpoOyiTe, BCTymas ¢ HUM B AMAJIOT, MOPACCyXIaTh CICTYIOIIUM
00pazoM:

«YTo Takoe oIIylIeHrue 0e33alMUTHOCTU? DTO — KOT/Aa ThI TOJIBIMH,

3UMOM, Ha XOJOAHOM BETPYy, MOTOMY YTO IOBEPUI BO BceoOIIee
ro0alibHOE TMOTemieHue. Tak 4YenoBeK, rojaMyd HaxXOAWBIIHICA B
npodcoro3e, BAPYr PEIIacT, YTO XOYET M30aBUTHCSA OT MPOQUICHCTBA,
KaK OT ycTapeBiel mryObl (Tyayna). A 3psi! Moxer ObITh, 1 HE OUYCHB
MOJIHO, HO Temio! A KiauMaT (CONMaTIbHO-3KOHOMHUYECKHUE YCIIOBUS B
CTpaHe) - Belllb U3MeHuUMBas. J[pyroe ieno, ycTapeBllyio Belllb B3ATh U
OTpPECTaBpUPOBATh, MNpHUAATh €W aKTyaldbHbIM Bua. Tem Oonee, 4TO
HOBYIO OJICKAYy (MOJHYIO, KPAaCHMBYIO, TEIUIYIO M JOPOryI0) 3a Hallu
NEHbI'Y HUKTO U HE TIPEIIOKUT» U T. .

[TonoOHBIM mpHeM Ha3bIBAC€TCS Yy TCUXOJOrOB paboTOM ¢
MeTtadopoil. OH JOBOJBHO YAaCTO MCIIOJIL3YETCSA, KOTJa pedb HAET O
MexaHu3Me BIUSHUSA. BozaeiicTBue Ha «OOBEKT» OCYIIECTBISETCA
UCIIOZ[BOJIb, HE BIPSAMYIO, TPH 3TOM OHO B OOJbIIEH CTENEHU

HanpapJICHO Ha OECCO3HATEIbHYIO C(hEPy IMICUXUKHU YEJIOBEKA U TI0ITOMY
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OYEHb PE3YyJIbTATUBHO. Eciii Bbl MOTUBUPYETE HE OJIHOTIO YEJIOBEKA, a
eIy TPYyNIy JIIOJEH, TO MOXETE HCIO0JIb30BaTh BCE TE€ HaBBIKU
yOCXKJICHUS, KOTOPBIEC IIPUMEHSIN B UHAWBUyalbHON padoTe. OgHako,
CIeayeT MOMHHUTh, YTO Yy ayJUTOPUM CYIIECTBYET CBOS COOCTBEHHAs
MICUXOJIOTHSI, OCOOCHHOCTH MPOSIBJICHHS KOTOPOM BaM, Kak Oparopy,
3HATh MPOCTO HEOOXOIUMO.

1. NHTEIeKTYaNIbHBIN YPOBEHb AYJIUTOPUM B L[EJIOM BCErJla HUXKE
MHTEJUJICKTYaJIbHOIO0 YPOBHS CIyIIaTENe, €€ COCTABIISIOIINX.

2. JlokazaHo, 4TO ycnex Jro0oro BeicTyIieHus: Ha 60-70% 3aBucur
OT TOro, 4yTo mybnuka BuauT, Ha 20-30% OT TOro, Kak TOBOPUT OpPaTOP,
1 ToJIbKO Ha 10% OT TOro, 4TO OH TOBOPHT.

N3BecTHO, 4TO 3pUTENBHBIA HEPB 4elloBeka B 50 pa3 ToJie, yem
conyxopoil.  IloaTomy  pexkomeHayeTcs  Ja1000€  BBICTYIUICHHE
COMNPOBOXK/JIaTh HATJISHBIM MaTepuagoM (TaOJUIlbl, CXEMBbI, IJIaKaThl,
JYCTOBKHU U T.JI.)

3. BeicTynasi nepes onpenes€éHHON ayauTopuei, OyJIbTe MOXO0XKHU
Ha TeX, nepeja keM BoicTymnaeTe. K ciioBaMm yenoBeka, MOXO0XKEro Ha Hac,
MBI HE TOJIbKO OOJIbIlIEe MPUCTYIIIMBAEMCS, HO U OOJIbIIIE JOBEPSIEM.

4. Ilybnuke He HY)XHO TOBOPHUTH (BellaTh), ¢ MyOJUKOH HYKHO
pasroBapuBaTh, COPAIIMBAThH €€, OTBEYATh HA BOIPOCHI, pearupoBaTh Ha
PEIUIMKHU U3 3aJa.

5. He ctpemurech BeicTynaTh 0oJbiine 20 MHUH., T.K. CI1aJl BHUMaHUS
el mpenornpenesneH (GU3MOJOTHYECKH, KaK Obl MHTEPECHO BBl HE
TOBOPWJIM B T€UCHHUE MOCHEAYyIOMUX 5-10 MUHYT.

6. OT TpuOyHBI Jdyullle OTKa3aTbCs, T.K. 32 TPUOYHOH BBl HE

S0



CMOYKETE JIBUTAThCS, & 3HAYUT CTAaTHYHBI 1 MCHEE MHTECPECHBI ITyOJIHKE.
A ellie nipesicTaBbTe ce0e, 4TO O BacC C ATOM TPUOYHBI 10JTr0o Hyaenu. B
TaKOM cJlyda€ BaM TpPYJIHO OyJeT ciloMaTh CTEPEOTHUIl «IIJIOXOTO

opaTopay.

2. DOPMbI U METOAbI ObYYEHUA
MOTHUBATOPOB

[lepBas (comepskarenbHasl) 4YacTh JAHHOTO  METOJUYECKOIO
Marepuala MOCBAIIEHA TEME MOTHUBALIMMU MPO(UIECHCTBA KaK OJHOU U3
CaMbIX AaKTyaJIbHbIX B MNPO(COIO3HON AeATENIbHOCTH. B Hel Mbl
CTapaJMCh OTBETUTh Ha Bompoc: «YUTo BKIOYAaeT B ceds mpobiema
MOTUBAIMU?». A ceildac BaM MPEJICTOUT MO3HAKOMUTHCA C METOAUKOU
o0yyYarlMxX CEMHUHAPOB - TPEHUHIOB, IO3BOJIAIONIMX  YYaCTHHUKaM
NOHSATh, KAK MOTUBUPOBATh ONTUMAJIBHEE.

OOydeHne cHeuMaJucTa 1O  BOBJICUEHHIO B  mOpodcoro3
(MotuBaTopa) JOJKHO BECTUCH B orpeereHHon cucteme. [Ipennaraem
pPacCMOTPETH JIBYXYPOBHEBYIO CUCTEMY:

HCDBBIﬁ YPOBCHL - BBIABJICHHUC ITIOTCHHHUAJIBHBIX MOTHBATOPOB

cpeau npodauaepoB;

BTOPOM  VpOBEHbL -  MOJATOTOBKA  3TUX  MPOQIUIEpOB
HEIMOCPEJACTBEHHO K MOTUBAIIMOHHOM padoTe.

OO6mast uenb OOy4YeHHMsS BBIMISAUT TaK: MOMOYb CIYILIATENsM B
paboTe Mo BOBJICUECHUIO pA0OTHUKOB B WICHBI MPO(dCcoro3a.

3az[aqa IIEPBOI'O  YPOBHA - BBIICHUTH CTCIICHb ITOHHMMAaHUA

po0JieMbl NpOQPUICHCTBA U TOTOBHOCTH €€ pemaTh. CeMUHap-TPEHUHT
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«MotuBaruss Mpo(COIO3HOr0 UICHCTBA» C BBIXOJOM Ha TEMY
po(COI3HOTO JIUJIEPCTBA SABISECTCS 0A30BBIM U BBISBJISIET CIIOCOOHOCTD
Ka)KJ10r0 KOHKPETHOTO MPO(aKTHUBUCTA:

- AalITUPOBATHCA K COBPEMCHHBIM CJIOKHBIM
YCJIOBHUSM OOIIECTBEHHOM ACATEILHOCTH;

- MOTUBHUPOBATH (BOBJIEKATh B IIPO(PCOI03).

3aj1aun BTOPOTO YPOBHSI MOTYT OBITH C(OOPMHUPOBAHBI CIETYIOIIUM

00pazom;

- ONPENICNIUTh BMECTE€ C YYaCTHUKAMHU TPEHUHIra, W3 KaKHUX
AJIEMEHTOB CKJIaJbIBACTCS MOTHUBALIMS MTPO(UTICHCTBA;

- TIPOBECTH MOUCK HOBBIX (DAKTOPOB U ApTYMEHTOB MOTHUBALINH;

- pa3paboTaTh CTPATETHI0 U TAKTUKY JIEUCTBUH MOPOQPCOIO3HOTrO
aKTUBA.

Haunbonee ontumanbHas TpeHUHTOBas (opma IMojadyu MaTepuasia,

T.K.:

TPEHUWHI -

Oto rpynmnosas Gpopma 3anstuil. M3BectHsii ricuxosor K. JleBun

YTBCpPIKAAJI, YTO OOJIBIIMHCTBO YCTOMYMBBLIX MIBMCHEHUM B YCTaHOBKax U

MOBEJECHUM JUYHOCTHU MPOUCXOJUT B TPYIIIIOBOM, & HE UHUBUIYAJIbHOM
KOHTEKCTE.
UiieHsl rpynnbl 00y4daroTcs, HabMoAast MOBEJICHUE JIPYT JIpyTa.

HOJ’Iy‘IaIOT BO3MOXHOCTbB JJISL HCMCIJICHHOI'O OCO3HAaHUA
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npoucxoasanmx 3Gh@PEeKToB B COOCTBEHHOM IIOBEJCHUH W TMOBEIACHUU
JIPYyTUX YYACTHUKOB TPEHUHTA.

MoOTUBaIMOHHBIA TPEHUHT JAaET HE TOJbKO 3HAHUS, YMEHUS H
HaBBIKU CaMU I0 ce0e, HO M CITIOCOOCTBYET U3MEHEHUIO B OTHOIIIEHUSIX U
CUCTEMAX LIEHHOCTEN JTUYHOCTHU.

Oto OezomnacHas (opMa MPOSBICHUS AKTUBHOCTH YYaCTHUKOB.
Yuér nauyHOro MHEHMs JI000ro YeJOBEKa, MNPUCYTCTBYIOLIETO Ha
TPEHUHTE, MOXET OCYUIECTBIISITHCSI aHOHUMHO. A 32 OTKPOBEHHBIMU
BBICKA3bIBAHUSIMU HE CJIEAYIOT CAaHKIIUHU.

DTO Bcerjia MoJICIMPOBAHUE JIEJIOBOUM CpeJibl U CBSI3aHHBIX C HEH
po(eCCUOHANIBHBIX CUTYallMi, CO3AIOIIMXCS MPU HETOCPEACTBEHHOM
y4aCTUHM CaMHUX 00yJarommuXcsl.

CnenuanuctaMy MOJMEYEHO: KOI/Ia YEJIOBEK CIYIIAaeT OJiecTsIe
MIOJICOTOBJICHHYIO W MPOBEIEHHYIO JIEKIMIO, OH UCIBITHIBACT MPUSTHBIC
AMOLIMM, HO JaJIbHEWIIIEe MPUMEHEHUE MOJYYECHHBIX 3HAHWM 0e3 ero
JUYHOTO Yy4YacTUsi B CaMOM Mpollecce OOy4YeHUsS CTaHOBUTCS
npobaemMaTuuHbiM. YenoBek 3amoMuHaeT 10% Toro, 4To OH CIBIIIMT,
40% Toro, yto oH BUIUT U 90% TOro, 4TO OH AcnaeT. UMEHHO TPEHUHT,
M3-3a €r0 BO3MOXHOCTH CUIOMHUHYTHOI'O MPOKUBAHUSA W 3aKPEIUICHUS
YBHJICHHOT'O W YCIIBIIIIAHHOTO B BHJIE OIBITA, CIIOCOOCH TapaHTUPOBATh
TBOPUYECKOE PA3BUTUE YCBOCHHBIX PAHEE UJICH.

OT0 Hanuuue o00s3aTenbHOM 00paTHOM cBs3u. Ilomydaemas
npodakTuBucTaM UHGOpMaLIKUS O MOTUBALIMK MPO(COIO3HOTO YJIEHCTBA
HE3aMEJINTEILHO COOTHOCUTCA C €r0 COOCTBEHHOU JE€STEIbHOCTBIO,

BCJICACTBHUC 9CTO OCO3HANOTCA IIPCHUMYILICCTBA U ,Z[e(bI/IHI/ITBI HAaBbIKOB U
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YMEHHUM MOTHUBAIlUOHHOM JCATEIBLHOCTH, CIIOCOOOB pEIICHUS WU
po0JieM BOBJICUEHUS B ITPO(DCOI03.

HeoOxoauMo 3aMeTUTh, UTO TPEHUHT B MPO(COI3HOM OOyYEHUU
3TO HE COLUHAIBHO-TICUXOJOTMYECKAN TPEHUHT B YHCTOM BHJIE.
[ToaToMy MOKHO MOPOBOJIUTH CEMHUHAPBI- TPEHUHTH TI0  CaMbIM
pa3IM4YHBIM TeMaM Mpodcoro3Hol ku3HU: «CTPeccoyCTOMUYMBOCTD
npodcoro3Horo nunepa», «llpuknamHas KOHQIUKTONOTHUS B TOMOIIbL
npodakTuBy», «IPGDEKTUBHBIE MEPErOBOPhl B MPO(COrO3HOM
npakTuke», « KoMMyHUKaTHBHAS KOMIIETEHTHOCTh TPOQInIepar.

ba3oBbIM = MOXKET  CTaTh  CEMHHaAp-TpeHUHr  «MoTuBanus
npoCOO3HOTO WICHCTBA», MMEHHO C HEro MOXXHO HayaTh UK
TEMAaTHYECKUX CEMUHAPOB-TPEHUHIOB, IEPECUYHUCIIEHHBIX BBIIIIE.

AxTuBHBIE (QOpMBI OO0yYEeHHS, TMPEIOKCHHBIE Ha CEMHUHApE,
MIO3UTUBHO BOCIIPUHUMAIOTCA  ciaymarenamu. Hanpumep, weTon
«MO3TOBOM aTakwW» TMO3BOJAET B HENPUHYXKIECHHOU, TBOPYECKOU
aTMocdepe peliaTh camble pPa3HOOOpasHbIE BOIPOCHI B paMKax
npeioxkeHHon TeMbl. K npumepy, mo3roBoit mrtypm «IIpodcoro3nbrii
auaep W NOpodCOIO3HBIA  MEHEKEP: CXOJACTBO U Pa3IMUuUEC)
MPEAINONIATAET HAJIWYHAE 2-X KOMAHJ, KaXJ1as M3 KOTOPBIX MOJIY4YaAET
OJIMHAKOBBIA HA0Op KApTOYEK C ONpeeAEHHBIMUA TPOPECCUOHATIBHBIMU
Y JJMYHOCTHBIMU KAa4ECTBAMMU.

3agaya MepBOl KOMaHJbI CO3/1aTh MOPTPET NPOQPCOIO3HOrO JIUAEpa
TUIA «OTEL POJHOW» (KAPTOUYKM HAKIIEMBAKOTCS HA OTACIbHBIA JUCT B
NOPSAKE TPUOPUTETHOCTHM KAyeCTB), 3ajadya BTOPOM KOMAaHIbI -

NpeJCTaBUTh 00pa3 MpodCcorw3HOro MeHemkepa (ImpodCcor3HOTO
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pabOTHHKAa HOBOrO THUIA). B 3akitoueHue JOBEPEHHOE JIMIO KaXKIOU
KOMaH/Ibl ITyOJIMYHO 3aIMIIAET CBOU MPOEKT.

MeToa MO3roBoro mrypMa Ha OPOTSKEHUHW BCETO TPEHUHTOBOTO
3aHATHUA MOXET MCIOJb30BaThCS HE E€IUHOXAbl. Tak co3daHue
«IToptpera upeaibHOro MoTHBaTOpa» leIecO00pa3Hee U MHTEPECHEE

KaK pa3 B paMKax 3TOT0 METOJ1a O0yUICHUSI.

CyMMupyeM IIPEeUuMYIIeCTBA MO3TOBOTO IITYypMa:

Crumynupyer B npodiuaepax KpeaTUBHOCTb, (TBOPYECTBO)
CIIOCOOHOCTh HECTAHIAPTHO pelIaTh MPOOIEMBI.

BocnuteiBaer B npodauepax KyiabTypy KPUTHKH.

CnocoOCTByeT pPOCTy aKTUBHOCTHM M TIPOSIBICHUIO HWHHUIIMATUBBI
«Ecmm Be 51, TO KTO?»

[ToBhIlIa€T ypOBEHb JIMYHOM OTBETCTBEHHOCTH 3a PE3YJbTaT

oO011ero gena.

Jluckyccus — ato emé oaHa ¢dopma akTUBHOTO oOydeHus. Ee
OCOOCHHOCTBIO SIBJIAETCS BKJIIOUEHHE OCO00 BaXKHBIX JIUCKYCCHOHHBIX
BOIIPOCOB (HampumMmep, «ITouemy MPOUCXOIUT CHIDKCHUE
npoduneHnctBa?y, «EcTh a1 y npodcoro3oB Oyayiiee?», «llotepsnu au
MBI MOJIOACKb?») B JICKIIMOHHBIN MaTepUall.

TBopueckas nabopaTopus, TAK)XK€ MOXHO HCIIOJIb30BaTh B
oO0ydueHMHM — 29TO pa3paboTKa M 3alluTa MOPOEKTOB (HAampumep,
TeMaTuueckoro crteHjga «Bcrymaih B mpodcoros»). Ilpu moaroTtoBku
CTEHJIa CTAHOBUTCS MOHATHO: Ja)X€ MUHUMAJIbHBIMU CPEJICTBAMU TIPHU

JKCIIAaHUHU U YMCHHUU MOKHO ITPUBJICKATDb B YJICHBI HpO(l)COIO3a.
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B 3akiIrouMTeNbHOM YAaCTH TPEHHWHTAa BO3MOXHO IIPOBEJIEHUE
posieBoit urpkl. Ilpu HaITUUYMK HEOOXOIUMOM amnIapaTypsbl, pojieBas urpa
npuoOpETAET BUJIEO-CTATYC, U 3TO TOBBIIIAET €€ PE3yJIbTATUBHOCTD.
[IpocMOTp OTCHATOrO Marepvansa C HCHOJIb30BAHUEM BHJIEOMAY3
MO3BOJISIET AKIEHTUPOBATh BHHMAaHWE YYAaCTHUKOB Ha IPOOJIEMHBIX
MECTax, BCTPEUYAKOIIUXCS BO B3AaUMOOTHOIICHUSAX POJIEBBIX APTHEPOB.

JlobaBUM K 3TOMY, UTO OT HOA00pa «aKTEPOB» BO MHOTOM 3aBUCHUT
apexTuBHOCT, MepomnpusTus. [loaTomy BeaylieMy HEOOXOAUMO
3apaHee OIPENEIIUThCA C KaHAWIATypaMH, KOTOPBIE 3aTEM IOJIydaT
NOJJIEPKKY BCEM ayAUTOPHUH. YUYACTHUKY YUEOHOU UTPhI HY>)KHO YMETH:
OPEeACTaBUTh PEAJbHYIO CHUTYAlMI0 1O BOBJIICUYEHUIO B TPOQCOI03, a
TAK)K€ CBOK POJIb, MBICIIEHHO OOOCHOBAaTh CBOK IO3MIMIO IO
OTHOIIEHUIO K JIPyTUM «akKTepam», W TJIaBHOE - IPEJCTaBUTH CeOe

Pa3BUTHUC CUTYALIUHN U CBOHU ,Z[CﬁCTBHﬁI B COOTBCTCTBHUHU C POJIBIO.

Kak mnpaBuno, omHomy croxkery otBogutcs 15-20 munyt. Ilo
OKOHYAaHWU HWTPhbl HCHOJHUTENIH POJIEH JOJAKHBI OOOCHOBAaTH CBOIO
TOYKY 3PEHUSI.

JIro00i  COIMAIBHO-TICUXOJIOTUYECKUN  TPEHUHT  00SA3aTeNIbHO

npeanojaract HMCIOJb30BAHUC JTHATI'HOCTHUKH. B CCMHUHAP-TPCHUHI

«MotuBaius TpoCOO3HOTO YJICHCTBA» BO3MOXKHO BKJIIOYATh: AHKETHI,
OIIPOCHI, TECTHI, PA3JIMYHBIE IPOCKTUBHBIE METOIUKH.

bnaromapss KOMIUIEKCHOMY aHKETUPOBAHUIO, MOXXHO OLICHUTD
npodauIepoB Kak MNOTEHUHAJIbHBIX MOTHBAToOpoB. Jljisi  3TOro

BBIABJIAKOTCA OTBCTBI HA CIICAYIOIIHUC BOIIPOCHI:

AHKETA
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Hackoabko Bol pa3nesnsiere npo¢)co03HYI0 MI€0J0THIO?

JlmarsoCTHYEeCKM UHCTPYMEHT [{enb: OIpeAECIICHUE CTEINEHU
Ankera «MoTUBaLUSA — 3TO» yOCXKJICHHOCTH B MNPOdCOI3HOU
nJee

Yem Bl pykoBoaACTBYETECH, BCTYNASI B IPO(PCOI03 (MM nMpedbiBasi B

HeM /10 CUX 1op?)

JlnarHoCcTUYeCKUU MHCTPYMEHT Hens: OIIpEJICIICHUE TUIA
Omnpoc  «lIpodcoro3-mMHe,  s- | MOTHBAIUMHU NTPODUTICHCTBA
podCor03y»

Kakumu kayecrBamu MotuBaropa Bol o0s1agaere (He o0J1agaere?)

JIMarHoCTUYECKUN UHCTPYMEHT €Jb: OCO3HAaHUE TOTOBHOCTHU K
Onpoc «Mory M g OBITh | MOTUBAIIMOHHOM AESTEILHOCTU
MoTuBaTopom»

KakoBo Bame orHomieHue K mnpodopraHmsamud M cBOel
neATeJILHOCTH B Hell?

JlnarHocTUYeCKUU MHCTPYMEHT Hens: OIIPEZICIICHUE  THUIIA
Yupaxuenue «Kousepr» WHIUBUAYATbHOU JMYHOCTHOMU
YCTAHOBKHA IO OTHOIICHUIO K
npod)COIO3HOM  OpraHM3alud |
CBOEMY MECTY B HEU

Nuadopmarnus, oJy4eHHas B pe3yibTaTe 00pabOTKH
JUAarHOCTUYECKOr0 MaTepualia, IO3BOJUT IMpeacenarento npoproma
OIICHUTh CBOM TMPO(MCOIO3HBII aKTUB C€ TOYKH 3PEHUS  €ro
MOTHBAIIMOHHOTO TTOTEHIMAJa, a 3HAYUT - YBUJIETh «CJIa0ble» y4acTKH,
HAWTH JIOTIOJHUTENIBHBIE PECYpPChl, CKOPPEKTUPOBATh HEJIOCTATKH,
MyTEM MOCTOSTHHOI'O TEMATUYECKOT0 00yUECHUHI.

B pamkax wmanoit rpynmbel (5-10 4en.) MOXKHO HCHOJIB30BaTh

MpakTuKyMmbl. Hanpumep, B MOATPYNIBI BBIJAKOTCS TEKCTBI KPATKUX
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aruTAallMOHHBIX  BBICTYIUICHUM, BKJIOYasi TEMAaTUYECKUE CIIOTaHBbI.
3agaHue TaKoBO: OTOOpaTh M3 HMX HamOoIee ONTUMAJIbHBIE C TOYKH
3peHus Bo3pacTa, 0Opa3oBaHUsl, MOJIa, COUMAIBHON MPUHAMICKHOCTH
aapecara.

[TPUMEPHI KPATKUX ATUTAITMOHHBIX BBICTYIIJIEHUN

1. «3auem HyxeH npodcoro3? OmuH Ha OAUH pPaOOTHUKY C

paboToateneM TPYyAHO pa3peliaTb Opo0JIeMbl COLMATIbHO-TPYI0BBIX

oTHoleHur. He XxBaraer mopou 3HaHWN 3aKOHOJATEIBCTBA, CMEJIOCTH,
HE3aBUCUMOCTU. Jla M KOMy 3ax04yercsi MOPTUTh OTHOUICHUS C
HayajgbHUKOM? TpyaHo 100uMBaThbCI B  OJMHOYKY  BBIITOJIHCHMS
3aKOHHBIX TpeOoBaHUi. 151 3TOro HyKeH podcoro3y.

2. «Ecnu TbI uneH npodcorosa, To Tede rapaHTUPOBAHBI:

* IIpABOBAas 3aINTA;

* COJCHCTBHUE 3aHATOCTH,

* OXpaHa Tpyaa;

06Y‘I€HI/IC U ITOBBIIICHUC KBaJ'II/I(i)I/IKaI_[I/II/I;

(rHaHCOBAs TTOMOIIIb;

* COJICCTBUE B OpPraHMU3allMh CAHATOPHO-KYPOPTHOTO JICYEHUS WU
OTAbIXa, B T.4. CEMEHHOTIO U JICTCH;

* COTPYJIHUYECTBO C POJICTBEHHBIMH npodcoro3amu,
OOI1IECTBEHHBIMU U MEXTYHAPOIHBIMU OPraHU3aLUSIMU;

* DKOHOMMYECKAs 3aluTa.

CoBpeMeHHBIE pabouyue M CIyXKalllue HauYMHAIOT BCE sICHEe
0CO3HaBaTh, YTO MPOQPCOI03 UM HYKEH, UTO OH 3aIUIIAECT UX HHTEPECHI.

A xaxnpiii u3 Hac? UTo MbI: paBHOJYIIHBI, pa3oOiieHbl? JXKiaem, 4To ¢
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Hamu Oynet? Wnu meiTaeMcs onpenenuTs cBoe oOyayuiee? Ob0ecneunThb
ce0e 3alury, yKpenuth npodcor3. UTo gymMaeT Kaxkablii U3 Hac 00
stoM? YUto mymaemsb T1? UTO TymaeT TBOU JpyT, KOJJIETa, COTPYIHUK?
He Oynpre maccuBHbl! OO0cymutre 51y Temy! JleiicTByiiTe!
OObenuusaiTecs!»

3. «Kaxgas mapTug  3alIyIIaeT  HWHTEPECHl  OMPEACICHHOU
COIMAJIBHOM TpymIibl, CBOIO uae0. Ho CKOOpIMHHPOBATH U OTCTOSITh
MHTEPECHl BCEX TPYISAILIMXCS HA MPAKTUKE MOXKET ToJibko Deneparus
npo(CO030B, TOJHKO OHAa BHUIUT CUTYAIlMIO B 1IEJIOM, MOXKET
y4aCTBOBATh B CO3/IaHMU 3aKOHOB, KOTOPhIE HY>KHBI BCEM PaOOTHHUKAM,
B pa3pabOTKe MX MEXaHW3MOB Il KOHKPETHOW CHUTYyallud B
PecnybOnuke benapych, MOKET KOHTPOJIMPOBATH UX UCTIOJIHEHUE, MOXKET
OOBEIUHUTD CUJIBI TPYASIIUXCS ISl TOTO, YTOOBI HACTOSITH Ha cBoeM.
po)COr03bI HE HAOIIOIAIOT 32 PA0OTHUKAMH H3BHE.

IIpodcoros - 310 MbI!

[TosTOMy TOJABKO MBI MOKEM ISl ce0d YKPENUTh PSbI
1poCcor030B U 00ecreunTh UX F3HPEKTUBHYIO PadOTy».

4. «Ha pabote Bce MOMHSAT O TBOMX OOSI3aHHOCTSAX, 4 O TBOMX

npaBax - TOJIbKO npo¢coro3!».

3aganue:

YKaXUTE MNOKAIYWCTA, KAKOE€ U3 BBICTYIUICHHHM BaM Kaxercs
HanOoJiee yAauHbIM MPU pabOTE C Pa3HOBO3PACTHBIMU KATETOPUSIMU U
noyemy?

1) ¢ Monmonexpro?

2) ¢ paOOTHMKAMU CPEHETO U CTAPIIIEro Bo3pacra?
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Ha TtpeHunre Bo3MOXKHO OyjaeT ycublmaTh Bompoc: «Ilodyemy
po(PaKTUBUCTY HY)KHO TOBOPHUTh O MOTHUBALIMK MPOQPUICHCTBA BCIKUI
pa3, Korja s 3TOro €CTh MPEANOCHUIKH? YK A0 TOro «HU30UTas)
Temal!y

OTBET MOKET BBITJISIICTh CIACIYIONIMM 00pa3oMm:

MOTI/IBaI_[I/II/I Haa0JII'O HC XBATACT.

[TosTomy mng He€ Tpebyercst mocTossHHOE noakperuieHue. Jlon XaTtcon
IIyTJIMBO 3aMETWII IO 3TOMY NOBOAY: «MHOTHWE YTBEpKIAKOT, YTO
MOTHBAIMA HAJOATO HE XBaTaeT. [[puéma BaHHBI TOXKE, HO BCE-TAKU 3TO

Xopouiasa uacs - BpeMAa OT BpCMCHU O HEYW BCIIOMHUHATBY.

ITocTostHHOE M3JI0)KEHHE KAKOU-TMOO POOJIEMBI IIPUBOJIUT K

I‘J'IV6OKOMV €€ OCMBICIICHHIO M 00Jiee KaUeCTBCHHOU nepcaauc 1pyromy

YCJIOBCKY.

CtpemMsich KaK MOJKHO IIOHSATHEE M3J0KUTHh MPOOJIEeMYy MOTHBAIUU
npoduIeHCTBA CBOUM coOeceHuKaM, Hmpodaujaep cam €€ IMOHUMAET
Jydiiie, 4eM J0 pacckaza. Tak U MPOUCXOJUT CBOCOOPa3HBIM TPEHUHT

IO CaMOCOBCPIICHCTBOBAHHUIO B TCXHUKC.

MOTHUBEI

IIpogcoro3noro wiencTsa, 3ajo:xxkennsie B TPYIOBOM KOIEKCE
Pecny0uuku benapycn
1. IlepBuunas npodcoro3Has OpraHu3alus — MPEACTABUTEIIb
PabOTHUKOB TIPH BEJICHUH KOJUICKTHUBHBIX NEPErOBOPOB MO MPUHSTHUIO,
U3MEHEHUIO KOJUIEKTUBHOI'O JIOTOBOPA - OCHOBHOTO JIOKAJIBHOTO aKTa,

PEryJMPYIOMIETO TPYJAOBBIE OTHOIICHHUS HA MPEANPUATHHA, KOTOPBIM
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YCTaHaBIIUBAKOTCS (PETYIUPYIOTCS):

* pEXXUM paboyero BPEMEHH U OT/IbIXA;

e cuctema u (hopMa OIIaThl TPYJa;

* ICHE)KHBIC BO3HATPAXKICHUS U JIOTLJIATHI;

* MHJICKCAIUs 3apa00THOM IJIATHI:

* KaJpoBas MOJIUTUKA U 3aHSATOCTb;

* COLIMAJILHOE CTPAaxOBaHUE, BOMPOCHI ObITa PAOOTHUKOB;

* ICHE)KHbIC BO3HATPAXKICHUS, TOCOOUS M1 KOMIICHCAITUH;

* OXpaHa TpyJa u Jp.

2. Pabotonarens mNpUHUMAET C YYETOM MHEHHUS BBIOOPHOTO
npo¢)COI03HOTO OpraHa (WJIM IO COTJACOBAaHUIO, B COOTBETCTBUM C
KOJIJIGKTUBHBIM JJOTOBOPOM).

JIOKQJIbHBIE HOPMATUBHBIC AKTHI:

* [I0JI0’KEHUE 00 OIIaTe TPYJa;

* IIOJIOKEHUE O PEMUPOBAHUM;

* rpauK OTITYCKOB;

* BBEJICHUE U MIEPECMOTP HOPM TPY/a;

* [IpaBUJjia BHYTPEHHETO TPYJAOBOTO PACIIOPAJIKA;

* HOPMATUBHBIC aKThI [10 OXpaHe TpyAa U Jp.

3. [IpodeccuonanbHble  COIO3Bl  OCYILIECTBIISIIOT  KOHTPOJb 32
coOmoieHueM paboTofaTeNs MU W MX MPEACTABUTEISIMUA TPYJIOBOTO
3aKOHOJIaTEJIbCTBA, B TOM 4YHUCIE IIOCPEICTBOM  JICSTEIBbHOCTH
po()COI03HOTO MHCIEKTOPa TPyAa U YHOJHOMOYEHHBIX (IOBEPEHHBIX)

JIIT TIO OXpaHe TPy/Ia.
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I[TAMATKA 110 CTPAHULIAM TPYJIOBOI'O KOJEKCA
PECITYBJIMKU BEJIAPYCbH
PacropkeHue TpyJaoBOTO JIOTOBOpa MO WHUIMATHUBE HAHUMATEIS C

OPEABAPUTEIBLHOIO YBEAOMIICHUS WU COTIacus Ipodcoro3a.

Hanumartenu OCYIICCTBIIAIOT CBOHU 00SI3aHHOCTH B
COOTBCTCTBYIOIIUX ClIydasaX II0 COI'IAaCOBAHWUIO HJIIM C Y4YaCTUCM
HpO(bCOIOSOB, B TOM 4YHUCJIC IIPU IPHUHATHH JIOKAJIBbHBIX HOPMATHUBHBLIX
ITPAaBOBbIX dKTOB, 3aTparuBarOminux TPYAOBLIC n COHaJIbHO-

HSKOHOMMYECKHE MpaBa paOOTHUKOB.

PecnyOnukanckue Tapudbl OIUIATBI TPyAa ONPEACTSIOTCS I10
TapudubiM kodpdunmentam EnuHol TapudHON ceTku pabOTHUKOB
PecnyOnuku  benmapych u  ycraHaBiuBaemou — [IpaBuTenbCcTBOM
PecnyOnuku benapycek TapudHoil cTaBke epBOro paspsijga ¢ ydacTHeM

po(dCcor030B.

Hanumarens 00si3aH ycTaHaBIMBaTh HOPMBI TpyJa, 0O€CIEUHUBAThH

UX 3aMEHY U MEPECMOTP € ydacTueM npodcorosa.

['paduk paboT (CMEHHOCTH) YTBEPKIACTCSI HAHUMATEIEM 10

corjizaCoBaHHIO C HpO(I)COIO?)OM.

62



[IsTugHeBHAsA ¢ IBYMS BBIXOJHBIMHU JHSMHW WJIM IICCTUIHECBHAsA C
OJTHUM  BBIXOAHBIM  JHEM pabouas Heaelsl  yCTaHaBIUBAETCS

HaHUMATEJIEM IO COTJIaCOBAHUIO C TPOCOI030M.

CyMMUpPOBaHHBIN y4eT paboyero BpEMEHU BBOJAUTCS HAHUMATEJIEM

10 COrJIACOBAHMIO C TTPO(COIO30M.

Pemienue o pazaeneHuu pabouyero AHS Ha 4YacTH NPUHUMACTCS

HaHUMAaTEJIEM I10 COITIaCOBaHUIO C IPO(GCOK30M.

Pexxum  ruOkoro  pabouero  BpPEMEHM  yCTaHABJIMBAECTCS
HAHMMATEJIEM MO WHAUBUIYAJIbHBIM WJIM KOJUIEKTUBHBIM MPOCHOAM MO

COIJIaCOBAaHHIO C HpO(I)COIOSOM

Opran (pyKOBOAMTEND), MPUMEHUBIINN B3bICKAHUE, UMEET IIPABO
CHSTh €T0 JOCPOYHO JI0 UCTEUEHHUS TOJIa M0 X0JIaTaicTBy mpodcoro3a.
Komuccus 1o TpyaoBbIM cropam oOpasyercss M3 paBHOIO 4YucCia

npeAcTaBUTeNIe Npodcoro3a 1 HAaHUMATEIISI CPOKOM Ha OJIUH IO/,

SJAKVIIOYEHHUE

CaMple CIIO)KHBIE MOMEHTBI B paboTe mpodiuaepa, padoTte
OOIIIECTBEHHO 3HAYMMOM, CBSI3aHBI ¢ HEOOXOJAMMOCTHIO HECTH JUYHYIO

OTBCTCTBCHHOCTH 3a COCTOAHHC JCJI B CHUCTCMC COHH&HBHOﬁ 3allIUThI

63



npaB Tpyadimuxca Ha npeanpustuud. KakoBel Obl HHM  ObUIM
00CTOATENbCTBA, B MPO(AKTUBUCTE PAOOTHUKHU BUIST €IUHCTBEHHOIO
peajbHOrO0 TOMOIIHUKA B PEHIEHUH UX CIOXKHBIX COIMAJIBHO-
PKOHOMHMYECKUX TMpoosiemM. W 93TO mo3uTUBHASA TEHACHIUS IS
MOTHBAIIUK TPOPUICHCTBA.

B coBpemeHHOHN cuTyallud OIpaBIbIBaTh peaJbHbIC HAJICHKIbI
JI0/IeN TpyJda >KU3HEHHO BakKHO. BaxxHo 00 3TOM emi€ ¥ MOCTOSHHO

nH(popMUpOBaThH 00IIECTBEHHOCTh. Eciiu wieHCTBO B podcoro3e OyaeT

BOCIIPUHUMATHCS JIFOOBIM Pa0OTAIOIIMM YEJIOBEKOM KaK CBOEOOpa3zHas

CTpaxoBKa Ha clly4yall HapylIeHUs paboToAaTEIEM €ro TPYAOBBIX MPAB,

TO MOTHUBaIUs MPO(PCOIO3HOr0 WICHCTBA OyAET OOECIeUMBaTHCS cama
no cebe, u 0e3 MHUPOKOMACHITAOHBIX, HO HE Bceraa 3(h(PEeKTUBHBIX,
KaMIIaHUW.

CoBpeMeHHOMY TNPO(PCOO3HOMY JIHJEPY, NPUYACTHOMY K
NpoodJieMe BOBJICUEHUS TPYAAIIMXCHA B PO Cor03, HE0OX0UMO:

l.3natp  mpobnemy  u3HyTpu.  PaszOupartbcs  BO  Bcex
coJep>KaTEJIbHBIX aClEKTaX MOTUBAIIUHU.

2. 3HaTh MeXaHH3MblI (B TOM 4YHCIIE IOPUJIUYECKUE H TICHXO-
JIOTUYECKHE), TMO3BOJSIONIME TPaMOTHO JCHCTBOBATh B IPOOJIEMHOMU
CUTYyaLIHH.

3. IIpu3HaBaTh TPUOPUTET PEATbHBIX JEJ [0 3alIUTE MpaB

TPYISIIIAXCSL.
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